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Abstract 

Problem of implementing a unified strategy on an entire distance of its achievement is being consistently solved. Deviations from a strategic 
goal are fixed on a basis of developed algorithms included in a management product, and effective recommendations on exiting 
unsustainable conditions are offered. Effectiveness of an organization is viewed from the point of materialization of its organizational 
structure in accordance with a research of a capitalization of goal-creating opportunities. 
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1 Introduction 

Superiority of organizations in general is achieved due to an 
existence of a specially developed methodology of decision-
making that is applied in the context of changes of the 
external in relation to a well-adjusted management system 
of the surroundings/an environment. The essence of such 
organizations is defined by a formula containing the 
following content: “protection of the caring for organization” 
At the same time, a care function is assigned to an 
organizational structure, at the disposal of which must be 
previously prepared two special sets of protective gear. The 
spreading of these is performed throughout the whole 
development life-cycle of an organization. On the basis of 
the first of the sets the entire management process is 
serviced, and in accordance with the second set, the ensuring 
of full management activity is carried out. The integrity of a 
process manifested in preparation of resultative planning 
norms of its individual components, and a completeness of 
activity observed during measurement of an effective 
control mean, are linked on the basis of common algorithms 
for monitoring an organizational structure’s performance. 
Inability to perform condition occurs in cases of loss of 
sustainability, in which a structure is unable to take care of 
organization’s development, since it does not possess the 
necessary means of protection at a certain point in time. In 
this connection, the object of the research are algorithms for 
monitoring structure’s sustainable functioning, which, in 
addition to the traditional customary assessment means, 
contain a full set of effective guidelines for action.  

2 General 

As a methodological start of the proposed approach, a four-
level contour is used, the bases of which constitute four 
strategic elements (see Fig.1).  

Specificity of the proposed contour is manifested in two 
aspects: 

• in determining a current state of an organization; 
• in case of a loss of sustainability, in restoration of its 

activity.  
Present possibilities are researched in space-time 

coordinates which describe nine interconnected contours 
(see Fig.2). 

 
FIGURE 1 Initial contour  
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FIGURE 2 Interconnected grids of full-scale development of an 
organization 

Sustainable functioning of an organization is conditionally 
characterized by three zones. In such zones, synchronization of 
knowledge that is used while planning horizon is being formed, 
with skills that are expressed in understanding of 
environment’s boundaries, is conducted. Development of an 
organization occurs as an uncertainty is being removed, 
identified by its structure in the course of improving monitoring 
algorithms. The effect of such identification is an ability of an 
organizational structure team to prevent destruction of a 
management system and team readiness to protect an 
organization from external influence directed by forces of a 
higher order. In fact, it is about health of an organizational 
structure of an enterprise. A transition to a new level of 
sustainable functioning is carried out when vacancies are 
discovered and a potential of an organization is revealed. The 
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fact of transition is confirmed by an increase in resultativeness 
norms and efficiency means. The history of such increase 
testifies not only to an improvement of a functional support of 
an organization’s structure, but also characterizes its 
opportunities for adaptation, training and self-knowledge. The 
change in the mean of efficiency over time demonstrates 
growth of an enterprise value, to a greater extend caused by 
capitalization of its organizational structure [1].   

3 Conclusions 

The present approach is used in creation and maintenance of 
metasystems [2] under conditions of adaptation and training. 
Within the framework of the announced section of this 
conference, fourteen directions that form a notion of the 
management perspectives, among which a special role 
belongs to the immutability of management laws and 
principles of an organization. 
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