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Abstract 

Faced with the problem of reducing the value of the firm, a system of related settings is suggested as a means of linking the strategy to the 
financial goals of specialized units. Such a system is a mechanism for converting the value goal into specific operational objectives. 
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1 Introduction 

The study of full activity allows to determine its 
effectiveness in the long term [1-3]. Systematic 
measurement of key parameters of value forms an idea of 
the development of the enterprise as a whole [4, 5]. Ideology 
of the value protects the interests of shareholders and guides 
managers to preserve the value of the organization in a 
competitive industry, taking into account market needs [6-
7]. Passion for the whole is a loss of the private, the essence 
of which is expressed in the infringement of the interests of 
certain participants who are interested in the development of 
the organization. In this regard, there is the problem of 
multifunctionality, which extends to the background of the 
specialization of individual unit. 

The core of the study is the examination of the formed 
areas of activity. The point is that cost, as an indicator of the 
corporate goal, when distributed by structural components, 
must meet the conditions of inter-level balancing. Otherwise, 
incorrect conclusions are given about the state of the 
activities of individual units. 

2 Formulation of the problem 

To overcome this discrepancy, algorithms of value control 
are required to be set up to identify hidden advantages in the 
work of the specialized units of the organization. This is an 
analysis of the main directions of the transport enterprise, 
which represent the second level of the organization's 
hierarchy of capabilities [7]. This approach changes the 
attitude to the value characterizing the fourth level of the 
hierarchy and establishes its use as a mechanism for 

decomposition into components that are described using 
five sets of related parameters 

Implementation of the approach requires the solution of 
the following tasks: 

1. Carry out an audit of the organization's capabilities, 
distributed across five levels (tasks, specialization, 
functionality, multifunctionality, growth) 

2. Define a set of parameters for each level of the 
hierarchy; 

3. Select time intervals for the evaluation of each set of 
parameters; 

4. Provide an understanding of the factors, the impact 
on each parameter, and the methods of their control; 

5. establish the limitations and disadvantages resulting 
from the evaluation of each parameter; 

6. Express each parameter at the expense of cost; 
7. describe each direction, short-term controlled, in 

terms of strategic alignment of objectives, taking 
into account reasonable assets; 

8. Carry out a full-scale assessment of the enterprise as 
a whole and in each direction. 

3 Conclusions 

Thus, having established controlled parameters for each 
level of the organizational structure, it was possible to solve 
the main task of managing the organization, reduced to 
transforming the overall goal into more specific strategic 
and operational goals. As a result, it was possible to 
reconsider the position of the division, initially recognized 
as unprofitable. 

 

References 

 Барнард Ч 2012 Функции руководителя: власть, стимулы и ценности 
в организации Москва, Челябинск: Социум, ИРИСЭН 333 с 

 Fred R David 2015 Strategic Management Concepts and  Cases A 
Competitive Advantage Approach 15th Edition,  by Fred R. David and 
Forest R. David, published by Pearson Education 

 Grant R M 2006 Strategic planning in turbulent enviroment Evidence 
from oil majors Strategic Management Journal 24 491-517 

 КапланР С, Нортон Д П 2010 Награда за блестящую реализацию 
стратегии Москва: ЗАО «Олимп-Бизнес» 368 с 

 Kelly N 2013 How to Measure Social Media: A Step-by-Step Guide to 

Developing and Assessing Social Media ROI Boston, Pearson Education 
 Copeland T, Dolgoff A 2006 Expectations-Based Management 

Journal of Applied Corporate Finance 18(2) 82-97 DOI: 
10.111/j.1745-66622, 2006.00089.x 

 Kopitov R 2009 Enhancing business reliability: improving value-based 
management by measuring investment attractiveness Proceedings of the 
9th International Conference “Reliability and Statistics in 
Transportation and Communication” (RelStat’09), 21–24 October 2009, 
Riga, Latvia, p. 211-221. ISBN 978-9984-818-21-4 Transport and 
Telecommunication Institute, Lomonosova 1, LV-1019, Riga, Latvia 


