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Abstract 

This article, investigates the means of effective business design. Their effectiveness is assessed through an organized examination. 
Drawbacks of expert opinions are revealed, and a program for restoring missed opportunities in business design is proposed, based on the 
developed procedure. 

As a detailed description of the procedure, a thorough specification is used in order to effectively support the business project at any stage 
of its implementation.  
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1 Introduction 

The need for detailed examination is determined through an 
appointment of expert analysis, rooted in the development 
of precise measures that aid in deriving an objective 
conclusion regarding the current state of the business project 
from the sustainability viewpoint. Thus, the expert 
conclusion in this regard should be developed on the 
foundation of a technology, which meets the required 
principals for construction of a sustainable management 
system. Therefore, the approach of B.Oleta [1] is used as the 
initial technology that facilitates detailing the examination 
process at the level of concrete steps, with the help of which 
it would be possible to address the future restoration and 
support of a sustainable business. 

2 Problem formulation 

Qualitative features of an expert, engaged in professional 
activities in the field of business design management, 
depend on his ability to identify the scope of research, as 
well as on his will to utilize the appropriate knowledge 
throughout the presentation process of a justified conclusion 
on the effectiveness of the business project. Distinct feature 
of such actions is the formulation of the projected 
conclusion, which is prepared for the certain time period 
under the conditions of numerous options and presence of 
several interested users [2]. 

In Table 1 displays a fragment of standardized stages of 
the procedure, stages of the program and methodology steps. 

Presence of consolidated results allowed for the 
development of a document “Detailed Business Project 
Examination Plan” (DPE), which includes a description of 
63 topics for cross-examination. This document is the 
primary tool in management of business project expertise 
development. Therefore, it should contain a written 
statement on what steps will be taken and what will be done 
during the development of a business project [3].  

Furthermore, such statement should be carried in the 
form of an agreement between the consumer and the 
supplier. Additionally, all participants of the examination 
must fulfill what is stipulated in the agreement or request 
and receive permission to make changes to it. Primary 

purpose of DPE is limited to description of aspects of the 
examination and enables the official experts to use the 
established characteristics, that aid in reaching conclusions 
regarding on the essence of a business project. Moreover, 
DPE user must understand that only the properties defined 
in this document will be implemented. 

TABLE 1 Fragment of detailed structure of the business project 
examination procedure 

Examination steps Procedure 

Procedure stages Program 
examination phase 

Sustainable business 
step 

1 2 3 

Establish objective 

Evaluation of 
business project 

content (BP) 
Research of the 

presented project 
Identification of all 

subjects 

Identification of 
business core(N10) 
Formulation of an 

image of the market 
standing (N5) 

Identification of 
purchasing power of 

a consumer (N12) 

Collection of initial 
data 

Collection of data 
on subjects 

Market 
segmentation (N1) 
Creation of an end 
consumer profile 

(N12) 
… … … 

15. Consolidation 
and affirmation of 
examination plan 

Conclude a decision 

Confirmation, that 
the product meets 

the requirements of 
clients (N23) 

Verification of the accuracy and completion of the DPE 
must be executed prior the commencement of the 
examination. In order to carry out such authentication, joint 
review of this document directly by users of their 
representatives has to be organized. DPE contains a full 
description of what is required to make a conclusion 
regarding the current state of the business project. Hence, 
the conclusion incorporates a thorough description, oriented 
directly at the users of the business project. 

3 Conclusions 

The developed procedure for structuring expert actions permits 
for supplementation of the existing methods of business project 
development with new approaches. As a result, the overall 
quality of a business project and means of evaluation become 
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guidelines for operations. On the basis of the proposed 
procedure, detailed specification has been developed, with the 
help of which objective conclusions are made in regards to the 
current state of the finished business project and presence of 

drawbacks. In conclusion, through consideration of identified 
drawbacks, a program for the restoration of missed 
opportunities in business design is then initiated.  
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