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Abstract 

The work is based on the Greiner's model. The analysis of our work shows pros and cons of this pressing problem. Our own model of 
solving the problem has been worked out and leads to the ability of predicting the life cycle stages in its development. The research concerns 
the methods of estimating the competence of management. At different stages of the life cycle of a business the level of competence is 
displayed by the ability of the managing body of the firm to decide in crisis situations. 

The tools are the model which describes the typical signs of a stage and allows to suggest the ways to overcome the crisis situations. 
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1 Introduction 

Irrespective of the individual features of business 
organisations, their development passes 5 individual 
evolution stages which tend to change because of specific 
crises leading to revolutionary changes [1]. Any crisis 
reflects the necessity of making management more rational 
and demands the discovery of the factors which hinder the 
development of the changes [2]. If not revealed, the crisis 
problems are not solved which does not allow the business 
organization to develop. 

The specificity of the Greiner's model includes the 
description of the stages before the changes. However, such 
descriptions being typical ones do not allow managers to 
work out the algotritm of the crisis fixation [3]. As a rule, 
the crisis is discussed after its appearance. The managament 
body of the business organization has to improve their 
personal knowledga or invite professionals. So either the 
managers' extra personal time is necessary or they have to 
share their powers with the invited professionals. Such a 
situation looks like a dilemma which does not have a 
rational simple criterion of the desired choice. 

This dilemma tempts to agree with a halfmeasure: to hire 
a professional manager and at the same time to have the 
right to correct their activities at any stage of realization of 
their solutions. Any halfmeasure has a negative effect on the 
functioning of the business organization [4]. 

2 General 

Purpose: to work out the procedure which allows to define 
the life cycle of the business organisation while overcoming 
the crisis stages in its development. 

Tasks: 
1. research of characteristic features of crisis points in 

L. Greiner's terminology; 
2. selection of the factors which influence the 

development stages in L.Greiner's .model; 
3. definition of the age of the business organization; 
4. discovery of the drawbacks of the model; 
5. research and correction of the drawbacks discovered; 
6. working out the methods of overcoming difficult 

situations in the development of a business organization. 

3 Conclusions 

Results of the research are used to define the life cycle of the 
business organization which can both improve the 
professional competence of its managers and find out the 
situations in the business organization  

4 Activities 

At the end of the research it is necessary to sum up both the 
chapters and the whole course Project. 
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