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Abstract  

This thesis aims to describe Kaizen philosophy and its specifics. Also, it shows how decisions made in business are enforced and made 
depending on Kaizen-oriented management. The thesis tries to explain the difference of Kaizen from western management approach and 
the advantages of Kaizen at different levels of an organization. It highlights how it is important for the strategic needs and success of any 
organization with an example of Toyota Company.  
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1 Introduction 

In Japanese, the word “KAIZEN” means “Continuous 
Improvement”. Masaaki Imai, the consultant in the field of 
quality management, introduced it. This process includes 
everyone in an organization. Another advantage of Kaizen 
philosophy is that it requires relatively low material costs. 
This idea is so natural and obvious to many Japanese people 
that they just follow it without hesitation. It is in large 
measure responsible for the competitive success of Japan.  

2 Overview 

The economic “miracle” in Japan was like a wake-up call for 
other developing countries. The change of national policy for 
the development of transport and communication technologies 
was made. The international trade and investment increased 
dramatically. For this reason it would be appropriate to give an 
example cited by Ha-Joon Chang in his book “Bad Samaritans”. 
This example will explain the uniqueness of Japanese 
management system Kaizen as a whole. 

Once a car manufacturing company of developing 
country exported its cars to the United States of America. 
The company was small and it only made shoddy products. 
The car from that developing country was not successful in 
the United States. Everyone said that there was no future for 
the company. The year was 1958 and the country was Japan. 
The company’s name was Toyota. This company moved to 
car production in 1933 but before they have been producing 
textile machinery. Now, Toyota is one of the well-known 
organizations in the World.  

How did the company achieve this success? The first 
reason was, of course, Japanese Government financial 
support. The second reason was the most well-known 
practical application of Kaizen concept had been developed 
for the Japanese Corporation Toyota Motor Corporation. It 
lies at the basis of total quality management and includes 
measures to prevent waste, innovation and work with the new 
standards. The father of Kaizen philosophy, Masaaki Imai, 

said in his lectures that Toyota is the first company, which 
have started to use continuous improvement tools and 
achieved success not only in Japan but also in the rest of the 
World. There is a main inference; Kaizen philosophy and 
fast-growing economy of Japan are closely interrelated with 
each other. Imai also emphasized that many companies in the 
country implemented this method after the Toyota 
Company’s success. He started a research concerning 
Japanese economic “miracle”. Mr. Imai picked the companies 
in the United States for better understanding and analyzing, 
because “cognition comes through comparison”. There were 
the following findings and results: almost all Japanese 
companies use similar management tools, which are different 
from Western organizations. He used Japanese term Kaizen 
to describe those tools and make a distinction from Western 
approaches. Hence, the author proved that Kaizen is one of 
the key instruments of fast industrialization of Japan.  

As it was mentioned above, Kaizen stands for 
“continuous improvement” and should be not get confused 
with the word “change”. Kaizen is oriented to make things 
better. It includes many other management tools such as, 
Quality Management, process management and it is a part 
of strategic planning in any type of organization.  Nowadays, 
Kaizen is used or implemented in many countries after 
recognizing of its effectiveness.  

3 Conclusion 

For the firs time Kaizen philosophy had been applied in a 
number of Japanese companies, especially in Toyota, in the 
recovery period after the Second World War and since had 
been spread around the world. As it was mentioned above, in 
Japanese, the word "KAIZEN" means "continuous 
improvement." On the basis of this strategy, everything is 
involved in the process of improvement - from managers to 
workers, and its implementation requires a relatively small 
expenditure. Kaizen or Continuous Improvement is a flexible 
concept in management. Its tools can be adopted in any kind 
of business. But it should be noted that application of one of 
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its tools will not help to achieve success, but the effective use 
of combination of those techniques will help to achieve the 
goals and fulfill a mission and vision of an organization. 
Kaizen is a method, which supports cooperation and 
flexibility, and shortens time of a business activity. Hence, it 
stands for everyday improvements. As it was proved, Kaizen 

is different from western management systems and has its 
own methods, which correspond to Japanese cultural 
specifics. Despite of it, it is successfully implemented outside 
Japan. Nowadays, there are so many companies around the 
World, which have implemented this philosophy. 
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