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Abstract  

Using case studies in staff assessment is becoming increasingly popular in Ukrainian companies. In order to create an effective system of 
staff assessment, companies need to use the capabilities of different methods, taking into consideration theirs purpose and specific of 
activities. One of the way how to form qualified staff in the company can be case method. The case method is considered one of the most 
effective tools used to determine the specific skills and potential of professionals. 
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1 Introduction 

A case is a story, which describes us a problematic incident, 
event or situation [1]. Main mission of case is to make sense 
of the theoretic material and to discuss their key issues in 
practice way. The typically reports information about 
certain aspects of the situation make theoretical studding 
more practice and important in managing. In casing, all 
participants can evaluate all opinions and make decision in 
forming common opinion.  

The case method has some main characteristics: 
1. the use of actual organizational problems;  
2. possible participation of the maximum number of 

people in their study, clarification of other points of 
view, comparison of different views on decision-
making;  

3. the minimum degree of dependence by each other; 
4. trainees have the right to both correct and wrong 

answers, since, despite the possible incompleteness 
of situations, they are taken from real life. 

Today, most of the companies prefer use case method for 
selection necessary staff in theirs needs. It is very important 
form properly selected staff, because of these employees will 
depend the further development of the company. Сase 
method in the system of staff assessment provides an 
additional opportunity to enhance the necessary knowledge of 
staff in accordance with the tasks of the company. Also, case 
method can be used for periodic staff assessment like 
additional or separate methods of evaluating form. 

2 Overview 

Application of cases expand the boundaries of assessment 
and coordinate the results of work. That make job more 
interesting or innovative, or have a marked impact on staff. 
Also actively engage staff in new experiences and use 
assessments that promote a variety of forms of learning. 

So, using cases give such opportunities for the companies: 

• acquiring the skills of using theoretical material to 
analyze practical problems; 

• formation of skills for assessing the situation, choosing 
and organizing the search for basic information; 

• production of skills to formulate questions; 
• development of skills to make multivariate 

approaches to implementation of the action plan; 
• formation of skills to make decisions independently 

under conditions of uncertainty; 
• formation of skills and methods of comprehensive 

analysis of situations, forecasting of ways of 
development of situations; 

• formation of skills and competencies of constructive 
critique. 

3 Decision 

Forming effective staff assessment system with using cases 
have some advantages, not only educational, but also has great 
educational potential positions of the personality qualities: 

• development of hard work; 
• development of creativity; 
• formation of ability to compete; 
• formation of readiness to assume responsibility for 

the results of their own analysis of the situation and 
for the work of the entire group; 

• forming self-confidence; 
• formation of the need for achievement; 
• development of strong-willed qualities, purposefulness; 
• forming skills in the group; 
• formation of skills of communicative culture; 
• the formation of a socially active and vital competent 

person capable of self-development, self-
improvement and self-realization. 

4 Conclusion 

To use the case method effectively, you need to create 
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special conditions: 
• providing a sufficiently high complexity of cognitive 

problems that students need to address; 
• creating a logical number of questions about the 

cognitive problem that prompts student youth to find 
the truth; 

• creating an atmosphere of psychological comfort in 
the audience, which should facilitate students' free 
expression of thought, not afraid of mistakes; 

• devoting special time to comprehending ways to 
solve the problem; 

• organization of special training of teachers for the 

implementation of the methodology. 
So, using cases in staff assessment give opportunity to 

solve such problems: 
• assessment of the competencies of the candidate for a 

vacant post in those areas which are key for this post; 
• staff assessment of the company when selected in the 

personnel reserve; 
• effective use of human, financial and time resources, 

since there is no need for the expert on the functional 
direction or observer to be involved, the presence of 
a special room, equipment and equipment. 
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