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Abstract 

Nowadays platforms like Google’s YouTube and Facebook Live or Instagram create new content. This content is absolutely user generated. 
So platforms don’t pay for this content to be created unlike traditional TV or movie content which comes at high production costs. So 
platforms have a steady stream of low (or no) cost content that is typically unique to the platform. That’s why focusing on consolidating 
expensive traditional content, the TV and media industry is doubling down on a strategy that is quickly declining in effectiveness. Even 
worse, as several competitors do this at the exact same time, the cost of content will only continue to go up. That’s mean that media 
platforms starting to push out the traditional media from global markets. 
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In current position of the development of global media 
networks, there is a clear demarcation line of opposition 
between traditional media markets with large technological 
media giants. At the same time, the dynamics of 
confrontation between traditional markets and media 
monopolies tends to clearly increasing of the benefits of the 
latter. A striking example is the research by Applico [1], 
company founded in 2009 as a platform for structural 
counteraction and "anti-advisory" assistance to the 
traditional media market and media entrepreneurship to 
counter the media giants of Amazon and Google. It is 
precisely this confrontation that gives enough reason to 
assert that the traditional media markets suffer considerable 
distress from technological monopolies. 

The site Applico was posted article by the founder and 
CEO of Alex Mosed. The businessman is thinking about 
how traditional markets are fighting big technological giants 
and why their dynamics tends to be reduced. 

Today, Amazon, Apple, Google, Alibaba and Facebook 
are definitely leaders because tech-business is rapidly 
developing and its major players are making huge profits. 
The current existing business case can be characterized by 
the following thesis: "You sell what you have and after sale. 
This is what still yours, "and therefore, there is no need for 
a platform business need to do anything. Content is at the 
expense of users who post content to the network. Most 
interesting, according to Mosed, is that platforms such as 
YouTube or Instagram, translating the task of creating 
content for users, save a significant part of the cost, while 
receiving a continuous stream of content. 

"The example of the biggest players in this field, such as 
YouTube, Facebook or Instagram, proves that consumers 
are content customized to taste," Moshed commented. We 
will assume that this is due to the fact that users are tired of 
the effect of "tired improvisation" of professional media and 
want to see on the screens of their devices the same ordinary 
and true people as they are. As such, it even more connects 
consumers to platform content. 

In the field of mass communications, there are other 
processes, on the one hand - consolidation and consolidation 
concentration. Such types of activity was covered by the 
period of the tech revolution. For example, Disney, Viacom, 
or Fox were redeemed by large media companies. Three 
years ago, AT & T completely absorbed DirecTV and 
became the world's largest paid pay-TV service. The same 
Disney bought the share of Fox assets, and Discovery 
Channel merged with Food Network, HGTV and Travel 
Channel. Television today looks a rather mature industry, if 
not to say outdated, so it's not surprising that large media 
corporations are experiencing significant competition from 
platforms such as YouTube and Facebook. 

Absorption and consolidation help TV companies stay 
afloat and maintain a stable stock exchange for some time, 
but how long this trend will be considered dominant to assert 
is difficult. According to Mosed [2], the main thing that 
attracts an advertiser (and hence a significant portion of the 
revenue) to services like YouTube and Facebook is their 
universal ability to track the effectiveness of advertising, as 
well as analytics, personalization and targeting required in 
this case. Traditional media in this regard are very much 
inferior to new, inaccurate icons. 

It is entirely rhetorical to consider what should be done to 
large companies that are largely affected by the dominance of 
technological giants. It is also worth noting that most likely 
they will not help the fact that they spend billions on 
"consolidation," instead of experimenting with their business 
model. This strategy will not stop the inevitable dominance of 
platforms, but at best it will slow down. Platforms will 
continue to control the larger part of the market. 

Conclusions 

Spending billions to consolidate supply is an easier decision 
for public companies threatened by modern monopolies 
than investing in their own business model disruption. But 
these strategies won’t prevent the disruption – at best they 
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will only slow it down. The endpoint is inevitable: the 
platform business model will gain more and more 
dominance. The only way for a large, traditional enterprise 
to truly compete against a platform business threat is to build 
or buy their own. Incumbents in media, television, b2b 

distribution and retail should all look to Walmart’s stunning 
ecommerce turnaround as an example. Only by embracing 
platform innovation will they be able to compete with the 
modern monopolies that are taking over advertising. 
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