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Abstract 

Nowadays, the profession of a manager is one of the most in-demand occupations on the HR market. 

However, are all “excellent managers” able to justify their name? I've always believed that any person can achieve good results, if they set 
goals and pursue such goals steadily, without looking back. Still, such person will not be able to become an ideal manager, because such 
qualities as commitment, persistency, firmness and optimism are not enough to reach the goal 
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1 General 

Apart from the above-mentioned qualities, a manager must 
be given great personal charisma, possess the capability to 
take balanced and calculated decisions in a crisis 
environment, be sociable and intelligent, have teamwork 
skills, and ability to cope with stress. Besides these qualities, 
an ideal manager must be well-educated and have expertise 
in the sphere of economics, sociology, exact sciences, and 
specialized disciplines. As regards exact sciences, for 
example, one can attribute mathematics to such sciences, 
starting from the multiplication table to the linear 
programming, as the vast majority of managers have to be 
involved in numerical calculations: making forecasts, 
multifactor development models, etc. Economic sciences: a 
standard complex of microeconomics and macroeconomics, 
political economics, economical industrial management, 
international economic relations. These disciplines are the 
foundation, which each manager must be familiar with. 
Sociological sciences: psychology, demographic analysis, 
analysis of trends in preferences of young population, NLP 
fundamental. These are a stratum of knowledge, which also 
has a great significance for qualification of an ideal manager 
or for their career progression. Specialized disciplines: such 
disciplines are directly related to the type of activities a 
manager is involved in. One cannot become a successful 
leader, unless they have a thorough understanding of the 
specific field, your company is involved in. 

Any manager must have background knowledge 
concerning managing other companies in other industries. By 
all means, they must be able to use state-of-the-art IT solutions 
and communication means; they must understand, how and 
using which tools they will ensure efficient management and 
strategic development of their company on the basis of all 
possible components of the existing management system. 

One may single out three main components, which form 
a complex of policies implemented by any modern company 
in an effort to ensure sustainable strategic leadership in a 
fluid environment. 

The first component is the policy of HR management. It 

is commonly known that personnel is the company’s main 
resource required for the company’s success. In the modern 
Western companies, personnel has been dubbed “human 
capital” for quite some time now. Statistically, 64% of a 
company’s income is ensured by the adequate selection of 
high-end talent. Thus, managerial tools of the HR policy 
must ensure effective staff recruitment, allow management 
of the introduction process for new employees during the 
trial work period, and facilitate individual achievements and 
assessment of work efficiency of employees. 

The next component is the financial policy. The main 
managerial tools of the financial policy must ensure 
adequate financial planning, implementation of an effective 
management accounting, budget enforcement, and allow 
current and final assessment of the key financial 
performance indicators. 

The first component is the marketing policy. It includes 
such elements as product strategy, market research, sales 
promotion, logistics, pricing, marketing informational system. 
It establishes the company’s marketing approach, when 
“meeting market demands” is the fundamental criterion for the 
company’s activities assessment, starting from the business 
philosophy and selection of the vector of development, to 
manufacture and sale of goods and provision of services.  

The foregoing items are the skills and knowledge, which 
are indispensable for an ideal manager. I have not mentioned 
knowledge of the world history and foreign language 
speaking skills, as these are the minimum skills and 
knowledge, required for any self-respecting manager. 

Most of the managers think that taking the right 
decisions, managing personnel or a company is easy, but no 
matter how optimistic we are, this opinion is totally wrong. 
In order not to make such mistakes, we must remember what 
the term “manager” itself means. 

The term was brought to us from the West; it was 
embedded into our thinking long ago, and became a part of our 
vocabulary. Its meaning is: a person responsible for controlling 
or administering a particular direction of company’s activities. 

The following synonyms of the verb “to manage” may 
be found in dictionaries (such as Oxford Illustrated, 
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Webster's Third New International, etc.): “be in charge of”, 
“implement”, “have at one’s disposal”, “dominate”, 
“organize”, “regulate”, “order”, “govern”, and “form”.  

All these actions have a unidirectional nature, which allows 
us to get an approximate understanding of the word “to manage” 
and who a manager is in fact, as often the notion is indistinct. 

Thus, an ideal manager must be able to unite all 
employees, mobilizing them for achievement of the set 
objectives. Such managers build teams capable of unaided 
and unsupervised implementation of the corresponding 
functions. An ideal manager evaluates the results of the 
activities, assesses the work efficiency of the subordinate 
employees (jointly and separately) in the course of 
implementation of the assigned task, and assesses his/her 
own efficiency when ensuring the operations of these 
employees. He/she must adhere to strict ethical principles, 
have an analytical mind-set, be a man of action, responsive, 

yet self-composed. He/she must be result-oriented, yet this 
trait must not interfere with the work process itself. An ideal 
manager must be steadily involved in market formation, 
production facilities development, enhance financial and 
human potential of their company. 

2 Conclusions 

Such a long list of requirements to ideal managers’ qualities, 
skills and knowledge is explained by the fact that they have 
to perform several parallel roles. A manager is a leader, a 
diplomat, a mentor, an innovator, it is not only an 
occupation and profession; first of all, it is also a mission. 
Not every person can become an ideal manager – only those 
who are educated, target-oriented, unconditionally loving 
their work, whose capacity for leadership is inborn, will be 
able to grow into a qualified, high-calibre, ideal manager.  
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