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Abstract 

Risks, radical changes, transformations in the modern socio-economic system of the enterprise require from its management constant 
monitoring of internal and external economic, technical, marketing, information, social environments. 

The enterprise management system should be viewed as the result of organizational changes that ensure the processes of carrying out 
changes in all its constituent elements: goals, tasks, organizational structure of management, production and management technologies, 
resources: human, financial, material and information. Ensuring the interaction of certain elements of the organizational system requires 
the grouping of tasks and work and functions in the relevant divisions of the enterprise in accordance with a specific goal. 
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1 Introduction 

It is organizational engineering that provides a set of 
organizational measures, which includes: distribution of 
responsibilities, delegation of authority and definition of 
management levels of the enterprise; the formation of a 
favorable moral and psychological climate, encourages staff 
to work actively to achieve their own goals and objectives 
of the enterprise; designing a communication system that 
can ensure the development, adoption and implementation 
of effective management decisions; building an 
organizational management system capable of ensuring the 
internal organization of all the specific elements of the 
enterprise, but also its adaptation to changes in the factors of 
direct and indirect effects of the external environment. 

2 Main part 

Organizational engineering is the direction of organizational 
development, focuses on engineering approaches to 
organizational problems and represents a solution to a 
particular problem or a combination of them. However, in 
any case, engineering in solving problems is the process of 
creative analysis and modeling, the interconnection of ideas 
and concepts with the aim of creating a new, optimal 
solution, a project of the enterprise management system 
from a "clean slate". 

Although the problems that are solved with the help of 
engineering differ in the scale of the complexity, a process 
approach is applied to solve them, which involves the 
implementation of specific engineering functions in the 
management of the enterprise: the study of problems and the 
development of an action plan; design; determination of cost 
and financial parameters of the project; creation of material 
infrastructure; organization of production; production and 

control [1, c. 43]. 
The most important advantages of the engineering 

system include: increasing the efficiency of investments in 
connection with the appearance of real levers of influence 
on the budget / budget of the project; shortening the 
deadlines for the execution of work and production costs; 
the attractiveness for customers of the prospect of 
consolidating in one hands the necessary set of services 
related to the implementation of investment projects; the 
appearance of real prerequisites for the transition to 
effective professional management in connection with the 
concentration in the hands of the engineering company of 
technical and cost information on the project; reduction of 
investment and other risks for the enterprise using the 
engineering system; Increase of competitiveness in the 
domestic and foreign markets in connection with the 
recognition by the business world of the effectiveness of the 
use of engineering [2, p. 56]. 

3 Conclusions 

Thus, in modern conditions for the development of a 
particular enterprise or industrial society, engineering is an 
integral part of the investment and innovation process, since 
it allows more closely involving all participants in the 
project development from project documentation to 
commissioning the facility, which significantly shortens the 
period of project implementation and increases the 
effectiveness of their development and implementation. 
Engineering is constantly looking for the application of the 
latest scientific achievements in solving actual problems of 
management effectiveness of enterprises.  
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