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Abstract 

Current abstract describes the question of business evaluation in terms of the impact of external and internal factors. At any stage of 
enterprise development there are a variety of events that determine the need of business administration. The abstract describes the procedure 
that allows to increase the stability of the company in the long term perspective.  
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1 Introduction 

This work is dedicated to the development of effective 
business management procedures [1]. Competence of 
development is carried out in the frames of large-scale outline 
of strategic management [2] based on multilevel analysis of 
factors of the external environment on the controls system. 
This enables businesses executives to get clear procedure for 
evaluating the strengths and weaknesses, as well as internal 
and external factors affecting the company. This will help 
guide efforts to achieve good results in the future. 

2 Mainproblem 

Traditional methods of business evaluation focused on the 
emotional perception of the factors. Analysts enthusiastically 
perform the rules of the method, not taking into account the 
sources of information gathering and processing. For example, 
SWOT analysis requires further use 6 interrelated methods. It 
takes 2-4 months of interconnected work. Ignoring such work 
has a negative impact on the performance and quality 
assessment. There are many other methods of business 
valuation, forecasting its development, but there is no method 
to determine the strengthening weaknesses, development of 
promising directions in business. 

3 Overview 

At the heart of this work is used the approach of the external 
audit of the environment of tools to identify and rank key 
factors that influence the activity of the enterprise. These 
factors are derived from the analysis of case studies by 
industry, company, from personal interviews, evaluation 
reports, etc. In addition, you must use the available public 
sources of information, such as the business register, - home 
page of the company; reports on the industry; assessment 
reports on the financial activities of companies. 

Collected factors of influence on the company are sorted 
by topics, for which the special procedures developed. This 
allows you to organize a variety of factors, and obtain a 
qualitative assessment of the impact of each factor on the 
activity of the enterprise, its management system. In the 
course of such an analysis is organized peer review by 
independent experts. Each expert will give his assessment 
of the impact of factors on the activity of the enterprise. 

Next, has been stand out from each group only those 
factors that make the effect above the lower limit. 

So we formed the factors of influence on the company 
and determined the degree of dependence on them that 
allows us to approach to the formation of the environment. 

4 Decision 

After identifying the main factors of influence on the 
company, the head of the company will be easier to make a 
decision, because they are available procedures for 
responding to manifestations of external factors. These 
solutions will be justified and will help the company or enter 
a new stage of development, or to strengthen the existing 
level and not allow competitors to gain market share. 

5 Conclusions 

This work has shown that for effective management of the 
enterprise, which is held within the framework of the full 
circuit of strategic management, takes on average to identify 
and analyze 200 to 300 Based on these factors formed a 
clear view of the control levers. These levers have, in turn, 
make it possible to receive the warping to assess the impact 
of internal and external exposure factors. With access to 
such evaluation mechanisms, the head of the company will 
not only be easier to make a decision in each situation, but 
also the successful and timely to develop his business and to 
keep stable its position on the market among the competitors. 
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