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Abstract 

The developed management system at the stage of business support is not seen as a state of control mechanism, but as a means of improving 
the structure of the organization. This tool is developed in the course of identification of large-scale circumstances allowing causing 
significant damage to the business. Scheme enhancements are estimated on the basis of cost management principles described in terms of 
design of purposeful systems.The rating system is carried out in the long term, and is focused on maintaining a sustainable business in the 
interests of all stakeholders. 
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1 Introduction 

Nowadays, many enterprises at the stage of business 

planning face the question of choosing the right technology 

to work for further development of strategies in business 

management.Porter theory states that it is necessary to use 

the top-down processing, aimed at building a hierarchy of 

key factors on which the strategy of the company is 

developed [1]. In contrast, Norton’s and Kaplan’s theory 

leads to ascending technology aimed at building a 

strategically focused organization.In the first case one has to 

deal with external goal-setting mechanisms (vision, mission, 

strategy and objectives), whereas in the second case, a 

performance management systems are established (includes 

the development of internal synergetic process assessment 

tools, and also accounting the contribution of the various 

components in the cost of the organization) [2]. The use of 

both theories in practice demonstrates low degree of 

effectiveness of the strategies which is due to the high 

degree of uncertainty [3]. 
Taking into account the application of management 

aspects it was found that new business improvement is not 
always synchronized with the changes occurring in the 
environment. Moreover, it is worth of mentioning that the 
level of uncertainty increases according to the introduction 
of new assessment tools. This phenomenon which takes 
large-scale character is seen by authors of the paper as 
‘paradox of innovation’.  

The resolution of the paradox of innovation is 
considered taking into account the principle of open systems 
and consistent patterns of communicativeness. At the same 
time the organization's management system must form a 
single whole with the environment surrounding it. To ensure 
the performance of management system it is required to 
analyze the factors from the perspective of the existence of 
a kind of super-system. Such analysis requires matching 
structuring characteristics defined in different spaces of 
initiation purposes.  

 

2 Conceptual investigation scheme 

A conceptual scheme for solving assigned task is illustrated 

on Figure 1 Management style, in this case, provides 

determination of the organization.  
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FIGURE 1 Conceptual scheme of purposeful management system 

response to the impact of the environment 

The unity of an integrated leadership and overall 

management process is studied from the perspective of the 

impact of the external environment on the key variables of 

purposeful management system (DI transition), which, in 

turn, responds to the manifestation of all external influences 

(KW transition).Each of such impacts is estimated within a 

widespread modified circuit of strategic management, 

which includes a system consisting of seven interlinked 

tools [4]. A special feature of this circuit is the inclusion of 

approaches allowing timely detect and neutralize a 

manifestation of the external circumstances.  

Figure 1.2 illustrates general procedure for diagnosing 

the state of the business, which includes step by step 

transitions, showing the sequence of the application of 

individual approaches.  
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FIGURE 2 Diagnostic procedure of state of business as a part of a large-

scale circuit of strategic management 

The illustrated procedure (see Fig 2.) helps to develop 
the technology of designing a sustainable business that will 
assess the level and preparedness of management system to 
independently response and withdraw from the uncontrolled 
state. In case if one has faced management system which is 
not self-governing, it is necessary to identify the major fault, 
which negatively affects the operation of the enterprise as a 
whole. Further on, it is required to apply measures allowing 
localizing the errors identified, without affecting the stable 
parts of the system. In other words, each improvement made 
should not violate the requirements of the purposeful 
systems [5]. Thus, from the perspective of the theory of 
organizations it is established that the effectiveness of a 
particular element, including a specific party of the 
environment, should not contradict to the overall 
effectiveness of the control system [6]. In terms of systems 
theory the support for business stability is provided by 
taking into account the coincidence of signs of actions 

undertaken towards the control system before and after . 
Each of these reactions characterizes a specific factor. It 
should be noted that in a large-scale assessment of the state 
of business sustainability, in view of its commitment in the 
medium term, need to be taken into account more than 300 
factors, of which less than three per cent (this is about key 
factors) provide more than 90% of the results [7]. As a result, 
the omission of the key factors and the absence of a detailed 
description of its manifestations are the main causes of the 
poor performance of practical implementation of the 
strategies [2, 3, 8]. 

3 Conclusion  

It is necessary to develop an approach and a technique of 
designing a sustainable business that allows evaluating and 
identifying the main key factors that have a negative and 
destructive effect on the control system and that does not 
allow the system to respond quickly to external threats. It is 
also required to determine the means of "unstable 
diagnostics" on the basis of which it is impossible to draw 
conclusions. It is essential to choose the instruments for the 
system entering a strategically new and qualitative level 
allowing controlling business in conditions of uncertainty and 
its possible external threats. During the work it is necessary to 
apply recovery operation for features of destroyed 
organization which allows targeting the work in a purposeful 
system [9], based on the description of the DIKW model. The 
requirement of purposefulness is caused by that it is just about 
a new quality of the system, rather than the development of a 
new system, which has a completely new purpose. In the 
course of description the common elements are identified on 
the basis of which the phases of technologies for planning 
sustainable business are formed. 
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