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Abstract 

Current article describes the main approaches to understanding of the organization’s life cycle and its relationship to strategic planning.  
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1 Introduction 

The concept of the life cycle helps organization to highlight 
the stages through which it goes, and to formulate the 
problems which are typical during the transition from one 
stage to another.  Thus, on the background of traditional 
assessment tools disclosed natural nature management. 

Implementation of organization development projects 
without taking into account its natural processes usually 
leads to disruption of its functioning, and frequently to the 
liquidation of the organization. 

As a result, as many consultants are working with 
particular aspects of the organization development.  

From the other side key factors, such as : age, size of 
organization, the nature of its activities, technologies, 
location, environment, human factors, management style, 
organizational values are used as traditional valuation 
parameters, but difficult to back trace, because of the 
individual companies researched. The following question 
arises: how to cover these aspects and what development 
strategy should we choose, as each organization is unique.  

The solution is based on an analysis of the historical 
background [9]. In the 60’s of the last century, it was 
suggested to consider the organization in terms of 
“personality”, and the development of organization have 
been compared with maturity of human being. There are at 
least ten organization development models set up in 
different times [9]. Each of these models offers various 
reasons for changes.  

The research compares two models of organization life 
cycle:  

 L. Greiner: “Leadership challenges in the stages of 
evolution and revolution” (1972).[2] 

 I.Adizes: “Managing corporate lifecycles” (1979).[1] 
At first model: life of the organization is to promote the 

company through particular stages, where every evolutional 
period creates its own revolution. Revolution – an impetuous 
period in development of the organization which requires se-

rious revision of management methods. The way of organi-
zation from one stage of development to another is through 
overcoming the crisis of the appropriate transient period. 

The second model: the process of organizational 
development is presented as a natural, gradual and 
programmed, providing the inevitable and gradual passage 
of the organization in the development of a number of 
mandatory phases (stages). The concept indicates the 
impossibility of jumping over these phases.  

The problem is that the authors haven’t developed a 
general consensus on the mechanisms of development, 
structure, sources. None of the authors of a full and long-term 
studies have not been conducted to confirm the validity of the 
proposed models. A strong influence on a rate “maturation” 
is by the sharpness of competition on the market.  

The opinions of the authors agreed upon that each stage 
contains a unique structure, systems and leadership style. 
The change- over from one stage to another does not occur 
naturally and smoothly, regardless of the power and the 
wishes of management. Both of them emphasizes in their 
writings that the young company is more flexible than the 
mature, or in some stage of decay.  

The main purpose of the business is to increase its 
potential value. This condition will be followed with the 
right choice of strategy, and clear its observance. The largest 
contribution to the creation of strategically oriented system 
made by R.Norton and R.Kaplan [3-8]. There has been 
developed Balanced Scorecard (hereinafter BSC). This 
mechanism of the relationship of strategic ideas and 
solutions with tasks, a way to direct company’s operations 
to achieve business strategy. When you create the BSC by 
its authors (Norton and Kaplan) planned to transform the 
strategy into objectives and indicators, grouped in the 
following four areas: 

 finanses; 

 customers; 

 internal business-process; 

 training and raising the level of one’s skill.  
Next Norton and Kaplan have been consistently shown 
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to improve the way the strategically oriented organization. 
Within the framework of this work is an attempt to compare 
the stages of evolution with the creation of the strategic life-
cycle stages. 

2 Decision 

Evolution of the strategically oriented system approaches 
proves that the strict adherence to the given strategy in 
understanding the organisation of the mission enhances 
shareholder value.  

The usage of BSC allows you to see the real state of 
affairs at the enterprise in the course of its life cycle changes.  

Thus it has been formed the basis for building an 
effective system of diagnosis financial condition that helps 
managers of enterprises to realistically assess their strength 
an decide on the follow-up strategies to achieve the 
organizations strategic goals.   

Design, selection and BSC support within the 
established diagnostic systems help the organisation move 
from a given strategy, enabling it to cut unnecessary 
problems and challenges to the decision which takes time 
and money.  

3 Conclusion 

At the first stage of the research a number of important 
results. Firstly, the author of this work succeeded combine 
theory of organisational life cycle by I.Adizes and BSC by 
Norton and Kaplan. Secondly, it is established that the 
collection and processing of accounting information 
necessary to carry out a series of reforms, which are 
prepared on the basic of the financial information to assess 
the potential cost.  That why the stage of organization life 
cycle nowadays should be specified in the annex to the 
annual report.  
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