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Abstract 

The present study examines conceptual approach with the aim to prevent mistakes, which can lead to erosion of an organization.  
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1 Introduction 

The study found that the traditional means of diagnostics of 
the state of an enterprise, irrespective of their functional 
focus, exhibit low coverage of activity - less than 2% [1]. As 
a result the decisions are being made in the face of 99% 
uncertainty [2]. This entails permanent interference with a 
stable process [3]. Information technologies, which supply 
merely 2% of useful information, are of no help either [4]. 
As a result less than 7% of successful enter prises translate 
their strategies into action, thereby reducing the life cycle of 
an organization [5, 6].  

2 Decision 

The main reason of flimsy facts lies in the application of in 
appropriate, fragmentally oriented at solving typical tasks 
methodological support with the result that incorrect actions 
of management stem from the management mistakes. A new 
methodology of redemption of an organization on credit 
secured on its stability is being offered as an alternative. 
This is not about habitual ending under a certain scheme of 
financing in the context of resale of an enterprise, but about 
a possible devolution of powers to the team of potential 

successors, at whose disposal a well-functioning, free from 
major mistakes management system is being placed. The 
distinctive feature of such organization is the education of 
feeling of ownership nits participants, at which their 
individual behaviour should not contravene the established 
general rules of functioning of a stable enterprise.  

3 Conclusion 

Support of such compliance reduced to calculation of cost of 
there storable organization is built on the basis of unity of 
practice of successful management and of theory of strong 
governance. It should be noted that the notions ‘governance’ 
and ‘management’ havean essential conceptual difference. In 
the present context governance is aimed at the fulfilment and 
is connected with the activity maintenance. Management is 
oriented at the preparation and is characterized by the process 
servicing. At the same time, the preparative and executorial 
efforts are focused on strict adherence to the rules by which 
the management mistakes are removed until they emerge. 
There by resulting in the extension of the life cycle of an 
organization and in increasing the degree of responsibility of 
the decision makers.  
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