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Abstract 

This report examines the development and implementation of e-services provided to the citizens of the municipality for tourist exploitation 
in Ruse region. in the period 2015-2020, the Administration introduced a considerable number of basic and applied information systems 
that provide the automation of activities, including an information system for management of investment processes and municipal property 
and public register of municipal property with options for displaying graphical information of the cadastral map. In the last year the 
municipality of Ruse was the 2015 beneficiary under the project "better service through electronic management in the Northwest, North 
Central and Northeast planning region" of regional administration Pleven, financed by the operational program "administrative capacity" 
(OPAC), co-funded by the EU through the European Social Fund (ESF). The project activities are in the best interest of all administrations, 
through the provision of electronic services, will improve service to citizens and businesses. 
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1 Introduction 

In the last 2015 years the Municipality of Ruse was a 
beneficiary of the project "Better service through electronic 
management in North, North Central and North planning 
region" of Pleven Municipality, funded under the 
Operational Programme "Administrative Capacity" 
(OPAC), co-financed by the EU through European Social 
Fund (ESF). Project activities are in the interest of all 
administrations by providing electronic services will 
improve services to citizens and businesses. The project 
allows citizens holding electronic signature to declare the 
services provided by each municipality. In its work on the 
project, the contractor - a consortium Hey En Partanrs was 
assisted by experts of the beneficiaries and partners. The 
system is designed, tuned and tested to work with modules 
for connection with AIS. Integration has only AIS - 
Archimed eDMS, with developed module for connection, 
"said representatives of the Municipality of Ruse. Priority 
for the administration of this stage is to provide 
administrative services electronically. In 2013 the 
municipality plans to introduce online check for the amount 
of local taxes and fees. 

2 Overview 

At the stage of reforming the Bulgarian society has proved 
ineffective approach of systematic regulation of the economy 
by the state, including and her refusal of the management of 
public property. After a series of painful mistakes admitted to 
society can be found a certain consolidation of the positions 
of different social and political forces in the country on the 
need to form an effective system of state regulation of the 
market economy and implementation of innovations in the 

management of public organizations. Strengthening the role 
of government in the economy have in many ways. But above 
all it must manifest itself as a good owner, effectively 
managing public property in terms of market competition. In 
this regard actuality acquires the task of increasing the 
efficiency of the activities of public organizations offering 
services to the population.  

Changes in public organizations aimed at increasing the 
level of efficiency of their operations. The monitoring of this 
process involves the use of a system of mechanisms and 
instruments for measuring and evaluating the activities of 
public organizations and their decision-making in this 
otnoshenieVazhen moment for tourism development in the 
municipality of Ruse is our application for "European 
Capital nakulturata" in 2019 . this initiative sees culture as a 
resource for sustainable renewal and development as a tool 
for inclusion and cooperation, as a civilizational model 
unfolds creative potential of local communities, ensuring a 
high standard, new added value and quality of life. In 
practice, so far the municipality is not possessed a working 
strategy in this area for one main reason: Ruse was 
underestimated and was not perceived by the local 
authorities for possible tourist destination as the potential of 
the municipality in this regard has not been used.  

The effectiveness is reflected in the performance of 
works with the lowest cost resources. This particular 
segment of defining the phenomenon of "efficiency" raises 
a number of disputes especially when it comes to research 
on the effectiveness of management. 

In these organizations performance management is seen, 
measured and evaluated in direct relation and depending on 
production efficiency. The prevailing opinion of the authors 
that the effectiveness of management in private organizations 
is limited mainly to obtain maximum performance with 
minimum labor costs of management workers. 
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3 Decision 

3.1 NATIONAL AND REGIONAL TOURISM POLICY 

Planning documents at all levels prioritize tourism develop-
ment, while focusing on product development andissues 
(infrastructure, marketing, education). This forms favorable 
"environment" for the development of tourism by suggesting 
coordination with him the other sectoral policies, providing 
financial instrument and positive political commitment.  

3.2 REGIONAL DEVELOPMENT STRATEGY FOR 
THE REGION OF RUSE  

In the Regional Development Strategy Ruse Region tourism 
is directly linked to outline a vision for development and is 
one of the priorities for achieving strategic objectives. 

The priority "Making full use of the competitive 
advantages of Ruse region to ensure sustainable development 
of the regions "includes and the realization of 2 measures 
directly related to tourism - "Making full use of culture as a 
unique resource Russe economy "and" Effective utilization of 
the Danube River as a resource for the development of cruise 
tourism, water sports, fishing and fish farming". 

The main strategic goal To 2020 to improve the 
attractiveness of the municipality of Ruse and to become 
tourist center through purposeful and functional use of natural 
Strategy for tourism development in the municipality of Ruse 
2020 and anthropogenic resources of the region to establish 
itself as a tourist destination in Bulgaria, the European Union 
and other major foreign markets. 

Strategic Goal 1: Increase the number of tourists visiting 
the Ruse region. 

Strategic Objective 2: Increase revenues from tourism. 
Strategic Goal 3: Increase professional skills and 

knowledge of employees in the tourism industry. 
Strategic Goal 4: Tourism is an important priority of 

Ruse Municipality, supported by better financing of 
European projects and other funding sources. 

Strategic Goal 5: Increase the benefits for society and 
business through Tourism - new jobs and better income. 

4 Conclusion 

The main objective for the development of tourism for the 
period until 2019 is to increase competitiveness and 
efficiency of the tourism sector in Bulgaria by efficient use 
and conservation of available natural and anthropogenic 
resources in accordance with the needs for sustainable 
development of tourism. The main objective is planned to 
be achieved through: 

1. Positioning of Bulgaria as a tourist destination in a 
higher class the global tourism market as quality and added 
value. 

2. Improving the infrastructure of national, regional and 
municipal level. 

3. Single application of international standards and best 
European practices and innovation in terms of products, 
technologies and human factors in the tourism sector in 
Bulgaria. 

4. Preserving, protecting and improving the quality of 
tourism resources, including natural, cultural and architectural. 

5. Development of tourism will bring real benefits to 
individual people and business. It can be achieved through 
awareness, dialogue and mutual collaboration between the 
municipality and public organizations. 
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