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Abstract 

The Information system (IS) is the basis of effective management for any economical objects. The development of globalization processes, 
the random nature of changes in the indices, which characterize the external and internal business environment, forces the entrepreneurs 
to engage in active improvement of the enterprise information system. Analysis of the existing IS and substantiation of its development 
strategy is an important task for any company, including production and manufacturing companies. 
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1 General 

The company SIA Severstal Distribution is one of thelargest 
industrial facilities-exporters from Latvia and is in the TOP 
20 companies in the country byevaluating many indicators. 

The client base of the company today includes more than 
2 000 customers, located in 15 countries of the European 
Union. Sales in 2015 amounted to 537 000 tons, which is by 
24% more than in year 2014. The share of products 
produced at the steel service center of Riga, accounted for 
30% of sales. 

Daily, the informational and analytical work of the 
company faces a number of difficulties, associated with 
obtaining and consolidation data. 

The main feature of the information flows in the 
company is the large number of sources of information with 
unstructured data presented in different formats. For 
example such as tables in MS Excel, MS Access databases, 
information sent from SAP into XML and others. 

Analysis of the information support for business 
processes in the production facility possessing company SIA 
Severstal Distribution identified a number of shortcomings in 
the existing operating corporal information system:  

 leak of scalability for the tasks of a developing business; 
 fragmentation does not allow to form a consolidated 

picture displaying the company’s activities; 
 the lack of operativeness in obtaining and processing 

information, which reduces the efficiency of logistic 
solutions and business planning. 

2 Possible solutions to the problem 

There are several variants of solutions for information support 
of the company, regarding the current situation [1, 2]: 

 further development of the existing system Epicor 
iScala, adjusting under the current processes in the 
enterprise; 

 the acquisition of a new information system from 
another provider (e.g.: SAP / Oracle / Microsoft), 
that as much as possible satisfies the needs and 
requirements of an industrial enterprise;  

 design, development and implementation of an own 
enterprise information system. 

3 Proposals for solving the problem 

The ability to make justified choices on the development 
standards for the corporal information system provides the 
creation of a developed model of IS, which is based on the 
business objectives and goals of the company [3].  

The model of the corporal IS allows to determine the 
main components of the project: 

 defining the objectives of the introduction / 
modification; 

 decomposition of the implementation / modification 
purposes; 

 a survey of business processes and business 
diagnostics / decomposition of business processes; 

 analysis of the existing corporal IS; 
 defining the further development strategy of the 

information infrastructure; 
 formulation of automation tasks; 
 determining the availability of resources for 

implementing the model; 
 formation of the team performing IS design; 
 formulation of requirements for IS and component 

suppliers; 
 selection of the most suitable products and suppliers. 

4 Conclusions 

The existing corporal Information System in Severstal 
Distribution does not satisfy the needs and requirementsof a 
modern information system for managing a production facility. 
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Development of a business model and carried out 
analysis of the existing Information Support of the 
company’s activities allows to articulate the requirements 

for the information system and generate its functional 
description.  
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