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ABSTRACT 

 

Globalisation and internationalization of higher education activate international activity in all countries. 

Mainly, this is implemented through universities’ entering the international market of educational 

services. In this case, the efficiency of operations calls for constant search for universities’ own 

competitive advantages. 
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1 GENERAL 

 

A competitive advantage on the educational market means availability and effective use of a HEI’s 

unique characteristics, features, and parameters, which characterize scientific, research, international, and 

educational activities of a HEI and ensure its obtaining and retaining of competitive position on the 

market of educational services. Doubtlessly, the characteristic, which forms a competitive advantage, 

shall be directly related to the key vectors of functioning and development both of a HEI itself and the 

system of higher education as a whole. 

The quantification of indicators which characterise the competitive advantages of a HEI is promising. 

In the recent decades active expansion of the world universities’ rankings has become a manifestation of 

growing competition on the market of educational services both nationally and globally. These rankings 

have clearly determined the directions and parameters, which identify the leading positions of 

universities: the big number of students, strong funding of educational and research activities, 

diversification of activities and financial flows, active international activities and attraction of 

international students, etc. 

Competitive advantages are characterized by four main features: comparative (relative) character, 

dependence on the specific conditions, ambiguity of several factors’ influence; dynamism. The formation 

and retaining of competitive advantages are influenced by the range of internal and external factors: 

political, legal, institutional, economic, demographic, social – cultural, global (together – exogenous); 

organisational – managerial, personnel, financial-economic, technical-technological, informational, 

marketing and innovation (together – endogenous). 

To consider a unique characteristic of a university’s activity as a competitive advantage the following 

criteria are chosen: significance from the viewpoint of main activities on the national and international 

markets of educational services; relative stability in the conditions of dynamic external economic 

environment; complexity from the viewpoint of possible operative reproduction by competitors. 


