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ABSTRACT  
 

The article covered key aspects of management of growing innovative companies. The main features of their activity 

can be identified as dynamism, riskiness and the current sales and services occurring simultaneously with the 

development of new projects. The approaches to the development of a management system based on a financial 

model and linked of the three aspects: strategic management, resource management and HR management are 

proposed. 
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1 GENERAL  
 

The Theorist of management science P.Drucker defines the term “management” as a special kind of 

activity, for converting unorganized crowd into an efficient and productive group [1]. Modern business – 

this is an extremely complex system, management that includes many different spheres (for example: 

assets and liabilities management, inventory and supply management, production and sale management, 

management of human and financial resources, etc.). In addition, the management of the companies in all 

spheres should be carried out so as to ensure the effective functioning of the whole system at all. 

Over many years of developing science of management, issues dedicated for the problems and 

situations of traditional enterprises are sufficiently developed. At the same time, companies engaged in 

the innovation sphere, especially those whose strategic objective is the fast economic growth, have some 

of the features, the most important of which are: dynamism, riskiness and the current output and services 

occurring simultaneously with the development of new projects. 

Dynamism: Such companies are subject to constant change (development of new and abandonment of 

obsolete products, modernization of existing production, the development of new activities, opening and 

closing of branches, etc.). This requires a high-speed decision-making and coherence action at all levels 

of managers. 

Riskiness: Such business combines the risks which arise from the specifics of innovations (it is known 

that only 5-10% of innovative ideas is finishing successfully), and the risks posed by the fast-growth 

(which, in case of inconsistency of company's capabilities, can lead to serious adverse effects). The 

decision-making process in such companies is characterized by a high-level of uncertainty and high-cost 

of management's error. 

Combination of current output and development of new projects: Specificity of economic activity of 

growing innovative companies combines the two branches: the production and sale of current products 

(services), as well as the development and introduction of innovative new products (services). Thus, the 

aggregate evaluation of the effectiveness of company's activity should be carried out as a superposition 

results of production activities and results of new projects. 

The research shows that, in these conditions, most companies have a typical reactive form of 

management – when the management decisions are generated as a reaction to the current problems [2]. 

Obviously, such situation cannot be considered as good situation. For the management of the innovative 

businesses growth it is important to identify and anticipate the maximum of incidents that may arise in the 

company’s activity, and to develop ways and methods to block the negative trends and minimize the 
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negative consequences. However, today, as Harvard Business Review estimated, companies lose up to 

50% of their potential results due to low-quality management [3]. 

The author’s research in present article, allow allocating three key aspects of innovative company's 

growth management: strategic management, resource management and HR management (see, Fig. 1). It 

should be noted that some elements of this triangle were considered in some scientific papers before (for 

example: strategic management – T.Mazzarol [4], resource management – J.Barney [5], HR management 

– E.Kirkland and A.Chandler [6]), but now it is invited to consider the combination of these three 

elements applying for the growing innovative companies. 

Obviously, these aspects are linked. Therefore, strategy of business defines methods and ways of 

resourcing. In turn, proficit or deficit of financial resources can influence to the possibility of HR-

recruitment. And in turn the presence or absence of necessary staff may cause to strategy changes. It 

should be noted that for innovative companies the single of the aspect from this triangle cannot be 

allocated as a most significant – a successful business growth is based on keeping the triangle in 

equilibrium balance. 
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FIGURE 1 KEY ASPECTS OF INNOVATIVE COMPANY'S GROWTH MANAGEMENT 

 

The core of such management system is a financial model, which revealing the formation of the 

results of financial and economic activity of a company. First of all this model is the base for making 

strategic decisions and a tool for forecasting results. The strategy must be translated into the “numbers 

language” – be expressed as a key target indicators characterizing the main direction of the companies 

activity. Secondly – this model is the basis for the making operational plans of economic activities. Here 

is the transformation of the key target indicators into personal tasks for managers and making plans for 

conclusion, execution and financing agreements, as well as the use of material and financial resources. 

And thirdly – this model is the basis for fixing of responsibility for managers and tool for monitoring the 

effectiveness of the actions for to make managers to follow a company's plans and achieving the results in 

a timely manner. 
 

2 CONCLUSION  

 

The management system that is based on allocating the three key aspects of company’s activity was tested 

by the author of this article on some innovative companies in Russia. The practice has shown that it is 

sufficiently flexible and adaptive, what is reflected in the continuous monitoring of achieved results, 

assessing their impact on the company's long-term strategy and development of necessary corrective 

actions. At the same time, such system allows you to fully take into account the specific features of the 

fast-growing innovative enterprises and provide of business's controllability even on condition of unstable 

internal business-processes and uncertainty of the external business-environment. 
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