
 

 

 
 

 

 
 

 

 
 

 

 
The 12th INTERNATIONAL CONFERENCE INFORMATION TECHNOLOGIES AND MANAGEMENT 2014  

April 16-17, 2014, Information Systems Management Institute, Riga, Latvia 

266 
DM59 Management and Decision Making 

SUCCESSFUL DEVELOPMENT PROJECTS  

IN COMMERCIAL BANKS  
 

N RAKHYMGALI

 

 
International IT University  

Department of Economy and Business 

Almaty, 34 «А»/8 «А» Manas Str./Zhandosov Str. 
 

ABSTRACT  

 

The modern world practice possesses is an extensive set of methodologies and approaches of project 

management, such as PMBoK (Project Management Body of Knowledge), PRINCE2, MSF (Microsoft 

Solutions Framework). [1] The competition in all areas of economy reached such limit when using the 

technologies of project management is a necessary condition of prosperity of each commercial enterprise.  
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1 GENERAL  

 

The main goal of this study is to define the main factors of successful development projects in 

commercial banks. The bank is one of the main financial institutions in modern economy.  Project 

management is an integral part of a control system of commercial bank and its activity as a whole. The 

larger and more considerable the project is, and then more professional approaches, technologies and 

tools are required. Hi-tech financial institutions pay close attention to development of various directions, 

such as implementation of information technologies and development of innovative products. The main 

factors of successful development projects in banks: 

- using of successful branch techniques of implementation of projects. These techniques are to explain 

how to carry out stages and project tasks. For example, how to describe bank business processes and how 

to develop a quality manual, etc. 

 using of standard decisions for receiving results of project. It will allow to imagine in advance 

results of the project and to reduce time for their receiving. Not to carry out from scratch 

development and a task, it is recommended to take standard decisions and documents as a basis, 

and then to finish them according to specifics of bank and project tasks. 

 careful and complex assessment of a maturity of bank for implementation of the project. Not all 

banks are initially ready to implementation of projects of development. At low level of a 

maturity of bank it is necessary to execute necessary actions to prepare bank, his employees and 

infrastructure to start the project. 

 system approach to management of the project and its performance.  

In spite of the fact that this point costs is the last in the list. He should pay attention to them.  

System approach in this case means: satisfaction of interests and requirements of all interested parties 

(the top management of bank, the personnel, clients, regulators, etc.), interrelation of the project with 

various control systems and bank spheres of activity, observance of the factors listed in this work when 

planning and during all project [2]. 
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2 CONCLUSION  

 

Modern standards and technologies for successful implementation of projects is not enough. The success 

of the project of development in bank depends on many factors, among them – timely tracking of tasks of 

the project, interest and an involvement of the top management and the bank personnel, its maturity to 

implementation of the project and use of results in practice, readiness of bank for creation of the working 

groups, the solution of organizational questions and allocation of resources. It is necessary to consider 

uniqueness and specifics of projects of development, absence of regulations and standards of management 

of development projects (procedures, documents, and tools). It is better to plan, organize the project from 

beginning, than to spend extra time and funds for overcoming of the arisen risks and mistakes. 
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