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ABSTRACT  
 

Defining and measuring value of IT projects is a complex and challenging task. The project is usually 

considered valuable when it brings a value to the organisation. The literature suggests that delivering the 

project on time and within budget makes it successful and valuable to the organisation. Some sources also 

consider alignment of the project with organisation’s business goals and objectives. This paper will 

consider current approaches to defining and measuring IT project value and discuss the challenges and 

tradeoffs involved. 
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1 GENERAL  
 

The European Value Management Standard defines value as “a ratio describing the relationship between 

the satisfaction of needs and the resources needed to deliver them” [1]. There can be made a broader 

definition of value as the benefit received over and above the sacrifice made. In accordance with the 

above definitions, it can be stated that defining and managing value of the project contributes to the 

project’s overall success. Project integration management is often considered as the key to overall project 

success. The project manager must take responsibility for coordinating the knowledge area groups and 

focus on the big picture of the project, and steer the project team toward successful completion. As that is 

what project integration management does, pulls everything together to guide the project toward 

successful completion, the project manager can meet stakeholder needs and expectations by performing 

good project planning, execution and change control. Knowledge areas include both above mentioned 

scope, time, cost, quality, and, in addition, human resources, communications, risk, procurement. And the 

project life cycle phases are the concept, development, implementation, and close-out. Hence, all those 

parts of the knowledge areas and the project life cycle phases are critical for the project success. 
 

2 CONCLUSION  
 

The project manager’s task has always been to ensure that the expected results are produced in a timely 

and cost-effective manner. However, the project manager is also responsible for defining and measuring 

value of IT projects which is a complex and challenging task. Value of IT projects is not only in time and 

cost efficiency, but in many additional and indirect dimensions. Those dimensions include alignment with 

organisation’s goals and objectives, satisfactions of stakeholders, meeting quality requirements, and many 

others. Thus, the project success and value brought to the organisation is determined by an integration of 

all direct and indirect, major and minor factors of the project.  
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