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ABSTRACT  

 

This publication identified the successive stages of the anti-crisis program of domestic enterprises, which 

provide a comprehensive examination of the situation of bankruptcy and will allow management 

companies to ensure their subsequent development.  
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1 GENERAL 

 

Today almost every company, like all the country's economy is in crisis. The presence of the crisis in the 

country and the need to overcome it at the enterprise level made it necessary to implement the program of 

crisis management.The process exit of domestic enterprises from the crisis must not occur randomly, but 

must be properly organized and coordinated . Therefore, the main instrument for domestic enterprises that 

were in a state of crisis, should be specially formed anti-crisis program. 

Studies have shown that there is no consensus about the nature, necessity and formation of anti-crisis 

program as a prerequisite for the release of domestic enterprises from the state of crisis. Such scientists 

and economists as A. P. Gradova and B.N. Cousin believe that to exit the company out of crisis is 

important and necessary to build an anti-crisis strategy [2]. M.Korotkov emphasizes the need to 

implement anti-crisis strategy and enables characterization of two stages: crisis management strategic and 

tactical crisis management. However, it is not identified key actions to be taken in the management of the 

company to get out of a crisis [1]. The most deeply approached rationale for technology development and 

crisis program by L.A. Lihonenko, which indicates that the anti-crisis strategy is developed based on the 

overall business strategy, and crisis program details the tactical management in times of crisis. That is, the 

anti-crisis strategy can be implemented only through tactical implementation and implementation of anti-

crisis program [3]. 

Thus, the anti-crisis program is an internal document which systematically sets out a list of major 

activities planned within the company, its business units and functional services to achieve the goal - 

removal company out of crisis. For this purpose, detailing the stages of structural and logical process of 

forming an anti-crisis program of the enterprise:  

Stage 1 - the formation of an information base necessary for the development of anti-crisis program 

and the decision on the selection of alternatives. The required information base covers the following 

activities: the results of the diagnostic crisis and the threat of bankruptcy and the extent of the crisis 

condition. 

Stage 2 - Modeling the operation of the business. Carrying out this work will help to simulate the 

effects of various management solutions to the financial condition of the company and the targets of crisis 

-criteria process. It is therefore advisable to develop a specific set of interrelated tables describing various 

aspects of economic and financial activity and formalize the impact of changes in certain aspects of its 

operations to end financial results and financial condition. A necessary condition for the development of 
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the corporate model is a comprehensive analysis of economic and financial activity to determine the 

variables that determine the performance and efficiency of the company. 

Stage 3 - the generation of ideas and practices with respect to the ways of overcoming the crisis. At 

this stage, the formation of an anti-crisis management support program goes to the Director and 

professionals identify ways and methods of financial recovery of the company. 

Stage 4 - Development of screening standards. As a standard screening process of forming an anti-

crisis program of the enterprise it uses the following limitations: Compliance economic interests and 

strategic objectives, compliance with resource support and feasibility, compliance degree of crisis or time 

constraints, compliance issues that led to the bankruptcy of a situation (crisis situation). 

Stage 5 - screening analysis. At this stage, some alternatives are compared with the criteria (screening 

standards) with which they must comply . Those anti-crisis measures that do not meet at least one of the 

standard are excluded from further consideration. Thus, at the end of the 5th phase of forming the set of 

acceptable alternatives, ie, a list of possible implementation for crisis responses. 

Stage 6 - assessing the impact of implementations of anti-crisis measures for the owner and specialist 

companies. From the point of view of the owner of the company, the benefits criterion in the choice of 

reasonable alternatives is the set of acceptable alternatives losses arising as a result of certain anti-crisis 

measures. Losing business owner from the sale of certain anti-crisis solutions may include: direct 

economic losses in the form of additional spending of financial resources to be taken in the course of 

preparation and implementation of anti-crisis measures, economic or consequential loss arising from the 

implementation of anti-crisis measures, social and psychological losses, temperature linked to the 

implementation and effects of the implementation of anti-crisis measure. It determines the feasibility of 

using expert methods to assess their level and subsequent ranking of the set of acceptable alternatives for 

this criterion. 

Stage 7 - ranking of acceptable alternatives to the anti-crisis losses criterion owners. That is, within a 

composite list first given alternatives with minimal losses, and finally - to maximum. 

Stage 8 - assessing the impact of certain anti-crisis measures for the life of the enterprise and the 

formation of a set of reasonable alternatives. Prediction of the effects of certain anti-crisis measures for 

the life of the company is based on the constructed model. Each proposed anti-crisis measure can be 

regarded as a kind of refinement (adjusting) the constituent elements of the model or its key parameters 

[4]. 

Stage 9 - the design and planning of current anti-crisis measures of the company. After preparing a list 

of reasonable alternatives must develop an organizational measures for the implementation of anti-crisis 

measures and financial plan for the implementation of anti-crisis program of the company. 

Thus, the formation of anti-crisis program of domestic enterprises is a purposeful activity to determine 

the optimal range of anti-crisis measures, consistent with the purpose of crisis process, resource and time 

constraints, and may be the basis for the use of financial techniques and methods of stabilizing economic 

conditions, raising additional funds for satisfactory solvency and financial condition. 
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