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ABSTRACT 

 

The conceptual approach to the tuning of management to solve business tasks is considered. The 

proposed methodology improves professional awareness and competence system, which allows blocking 

unwanted tendencies and justify breakthrough ideas in the conditions of openness to controversial 

information. These ideas are implemented by raising an organisation to the next level without losing its 

integrity. 
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1 GENERAL 

 

Timely identification of management mistakes not only blocks their expansion to other focal areas, but 

also is the methodological base for the studies of complex management problems. While studying 

management problems, collecting, processing and analysing of business information make it possible to 

reveal the essence of management and expand tasking in business. Such information is used to highlight 

semantic constructs which help to practice the mechanisms of unique organisations’ construction. Based 

on the constructs, key variables are determined to set the trends of organisations’ development. 

This study is oriented on the timely initialization of key variables of a management system, which 

requires solving the following tasks: 

1) development of management constructs; 

2) capturing the sense of management problems;  

3) highlighting of business problems; 

4) tuning up management to solve business tasks. 

Summary of the tasks being set. 

1. The first construct of management makes it possible to define the boundaries of principal 

problematic areas narrowed to the ability to construct problems. The second construct, which 

characterizes the problem of manageability, forms the skill of timely evaluation of management quality. 

Oppositeness of the content of the two constructs forms the common base for their benefit sharing. Such 

base allows maintaining the compliance of the set tasks to the estimated potential of an organization. 

Achieving the compliance is determined by ensuring the balance of the professional awareness of a 

management team and the level of its professional qualification. 

2. The proposed approach determines the trajectory for the achievement of strategic goals in the 

conditions of exhibited limitations and changing status of quality factors. As a new strategic factor 

becomes primary, the previous factor is switched to secondary status. Matching of the key limitations to 

the changing status of quality factors is performed in the framework of the complex monitoring of the 

goal. Introducing new limitations excludes secondary limitations, which causes the specification of the 

subject area and new understanding of an organisation’s system. Supporting the compliance helps to 

become aware of the elements which can cause fundamental change of management system. This is the 
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base for the understanding of a complex problem, which enables an organisation’s staff not to provide 

traditional resistance and deviate from standard schemes. 

3. The technique of management problems construction does not detect all future events. In this 

relation it is necessary to prepare PMDB to work in non-standard situations. During adaptation PMDBs 

practice the elements of comparing circumstances with the intentions of business owners. Business is 

organized considering the modifications performed in the previous versions of management system. 

Cumulatively, the modifications, which have been conducted from version to version, represent the 

adaptation mechanisms revealing the nature of the accumulated mistakes, and transmit the corrected 

behavioural instructions in unforeseen circumstances. In the framework of the proposed conception the 

monitoring tools are applied to detect system errors, which are considered to be management mistakes. 

The source of such errors is the lack of training of management to understand business tasks. Two 

business problems appear to be the key ones and are related to “the destruction of adaptive capacity” and 

“the disruption of learning ability”. Two new business constructs, which supplement the proposed 

management constructs, were developed to study the formulated problems. The aforementioned made it 

possible to consider management problems in the context of business problems solution. Problems are 

solved in the field of “double effect business-management education”, where each new task becomes a 

manager’s self-service application. 

Any misunderstanding of business problems or unwillingness of a management system to respond to 

new circumstances is perceived as the result of own mistakes. This provision has valuable background 

and is transmitted to each new management system as a kind of cultural heritage. 

4. Despite the differences in the characteristics of business and management, binding management 

problems with business tasks allows the selection of common object. The complement of four constructs 

acts as such object and is a structure-unit of a management system. The analysis of the identified system 

errors and the elements of a system does not allow it to deviate from the intended strategic goal. This 

approach assumes a new attitude to business, the specificity of which is manifested in the continuous 

willingness of managers to make an effort to find errors. The task is solved in accordance with the method 

of incentives distribution, patent promotion technique and methods of awarding rationalization work. 

Their use is associated with the application of new management controls, which have alternative nature of 

management and are oriented on the “senses” of a management object. Otherwise, the sense of integrity is 

lost destructing the ability of managers to navigate to the external environment, which does not let 

blocking the intrusion of unfavourable tendencies into the system. Organisation development shall be 

implemented based on the unique business-management oriented technologies, which make it possible to 

fully disclose an organisation’s potential during the elimination of recognized errors by taking 

responsibility and reducing the cycle of promising ideas implementation. Such technologies form an 

organisation’s own product and their actualisation takes place during the initialisation of the six key 

variables of management system. Through the awareness of the most important management problems 

this provides the regular growth of efficiency of the put forward business tasks. In aggregate, there is an 

encompassing vision of an organisation, which is able to attract capable problem-solvers, who are ready 

to switch an organisation to a stable state. 

 

2 CONCLUSION 

 

The presented conceptual approach is a new approach to management. Its implementation makes 

it possible not only to actualize the subject area of the research, but also to apply new management 

controls, which help to maintain the compliance of strategic goal with the potential of an organization. 

Supplementing the identified problems of business and management provides an opportunity to initialize 

six key variables, which allows timely synthesize an organisation’s development trends. 


