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Abstract 

In modern conditions, the number of challenges affecting the activities of educational institutions is significantly increasing: the COVID-
19 pandemic and other epidemic threats, russia's aggression against Ukraine, further globalization of the educational services market, a 
global socio-economic crisis, the clear evidence of which are difficult to control inflationary processes and other factors that change the 
usual organization of business processes of educational institutions. 
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1 Introduction 

Under the influence of the changes taking place in the 
modern world, for many educational institutions the need to 
develop anti-crisis strategies covering the main aspects of 
their activities is actualized. Russia's war against Ukraine 
has a significant impact on all spheres of public life on a 
global scale, causing human casualties and financial losses. 
For the countries of the European Union, it is associated 
primarily with a new round of the socio-economic crisis, the 
rapid growth of inflation, as well as the difficulty of 
predicting macroeconomic indicators. In such difficult 
conditions for educational institutions, one of the most 
important aspects is to ensure the required quality of 
educational services, maintaining the existing scientific and 
educational potential. It should also be noted that the current 
crisis was preceded by a long period of the COVID-19 
pandemic, which led to the development of distance 
learning technologies, as well as other significant changes 
in the organization of the educational process. The process 
of providing educational services is becoming global. After 
the start of the war in Ukraine, the presence of a significant 
number of English-language programs in the educational 
institutions of the European Union contributes to the 
strengthening of the educational migration of Ukrainians, an 
important selection criterion for which is safety in the 
country of residence. 

2 Overview of the study area 

Modern problems in the field of higher education, as well as 
various aspects of improving its competitiveness and quality, 
issues of organizational culture development are considered 
in the papers of L. Antonyuk, E. Grishnova, D. Denison, I. 
Kalenyuk, K. Cameron, E. Shein and others. The need for 
the development and implementation of an anti-crisis 
strategy for educational institutions, the development of 

organizational culture in the system of improving the quality 
of higher education in modern conditions is increasing. It is 
the strengthening and development of organizational culture 
in the face of a lack of financial resources that can be the 
direction of activity of educational institutions that will 
provide the greatest efficiency at minimal cost. 

Analyzing modern challenges that affect the activities of 
educational institutions, it should certainly be noted that the 
COVID-19 pandemic was an important factor that largely 
changed the activities of educational institutions. For their 
corporate culture, this influence was manifested primarily in 
the fact that a smaller amount of direct communication, live 
work and informal communication led to a partial loss of a 
sense of belonging to a particular organization or team and 
contributed to the formation of the model of a “global 
employee”, whose workplace is at his home. Such an 
employee can work simultaneously in several organizations, 
his attention is focused on the performance of certain labor 
functions, and the level of loyalty and commitment to the 
values of a particular organization may be minimal. 

Bringing together such employees with similar values 
can be quite a difficult task, requiring additional efforts to 
ensure involvement in the activities of the educational 
institution. It should also be noted that the period in which 
classes at universities were conducted mainly in a distance 
format was difficult for students, teachers and university 
administration. In addition to the stress of possible infection 
and uncertainty in the future due to the exacerbation of crisis 
trends in the socio-economic sphere, there was also 
increased strain on the eyes and nervous system due to 
changes in lifestyle, less opportunity for direct 
communication between people. 

It is also quite common opinion about the low efficiency 
of distance learning, as the level of adaptation to this format 
of knowledge of each participant in the educational process 
was different, not everyone was able to organize their 
activities as effectively as possible, resist the flow of 
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negative information. mutual understanding and 
involvement, as in the usual format of offline work. 

In the conditions of the full-scale war of Russia against 
Ukraine, analyzing the situation in the sphere of higher 
education, it should be noted that the war caused great losses, 
many universities have already been damaged or destroyed. 
To capture the consequences of Russian aggression, the 
Ministry of Education and Science of Ukraine has launched 
an interactive map of destroyed and damaged educational 
institutions [5]. According to this map, as of April 2022, 
1,499 educational institutions were affected by bombings 
and shelling, of which 102 were completely destroyed [5]. 
This includes educational institutions in Ukraine, but these 
indicators make it possible to characterize the current state 
of affairs and identify the preconditions for the crisis in 
higher education, the consequences of which will be felt not 
only in Ukraine but throughout Europe long after the war. 

 
 
 

Conclusion 

In the system of factors ensuring the quality of higher 
education in times of crisis, organizational culture is of 
particular importance. To reduce the impact of negative 
factors on the activities of educational institutions are 
important: change the management style in organizations to 
ensure higher quality educational services and the necessary 
level of academic culture of all participants in the 
educational process; ensuring a high level of academic 
integrity; raising the level of social responsibility of 
educational institutions, implementation of the values of 
social responsibility in their activities; improving the 
effectiveness of interaction with stakeholders participating 
in the educational community and building a monitoring 
system; further development of distance learning 
technologies (use of modern applications for conducting the 
online learning process; development of corporate business 
process management systems of educational institutions, 
etc.); increasing the involvement of employees working 
online in the activities of the educational institution. 
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