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Abstract 

The present work is devoted to ensure the management of the whole process at the level of responsibility centers. An approach is proposed 
to the research of problems of business protection from a position of means for ensuring of protection at various levels of the organization 
The objective means that allow to identify the reasons for the destruction of the organization and to create a system of countermeasures act 
as such tools. The core principle behind the advance is to hold the individuals responsible for the task they have control over. This will 
decrease internal waste and downtime caused by structural changes within the organization. 
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1 Introduction 

Introduction of new control facilities and the organization 
cause changes in strategic development of the enterprise. 
However, gaps of responsibility within the structure of the 
organisation, results in a problem that is due to the 
organizational structure of an organisation being unable to 
ensure effective management. The main task of the research 
is expert activity within the framework of which it would be 
possible to recommend to managers of the enterprise to 
choose their concrete technology for protection of business. . 
As a result, to restore management functions of the 
organisation, changes in the organisation's structure in the 
form of power and responsibility redistribution have to be 
made, hence ensuring the “withdrawal” of the organisation 
from an unstable state [1]. 

2 Main Part 

As a subject of study, performance mechanisms of 
organization protection are used. The aim of this study 
comes to development of the procedure that ensures a 
change in the organisational structure, taking into account 
the effective means of managing the whole process. It allow 
providing the protection of business at any stages of it’s life 
cycle. In accordance with the goal the following objectives 
are solved: 

1. To provide continuous analysis of violations in the 
distribution of powers; 

2. To choice for adjusting the organizational structure 
in the short term.  

3. To implement the scenario for assessing the full 
performance of the organisation in the medium-term; 

4. To development the manual on what steps to take in 
the conditions of internal self-organization. 

The tasks listed above were the basic for execution of 
the examination, allowing to develop a complex of 
recommendation for the use of effective mechanisms of 
business protection in each specific case. 

3 Results 

Examination of business protection mechanisms is focused 
on finding of leverages for an integrated assessment of all 
types of ensuring the sustainable business operation. 

As a result, the proposed approach makes it possible to 
improve the implementation efficiency of the taken 
decisions until the final goal is achieved. 

At the same time it is necessary to concentrate attention 
to the following circumstances: assessment of the situation 
both from within and outside the branch; definition of 
potential factors that may become a source of new 
opportunities; development of the strategic plan to achieve 
the ultimate potential benefit. 

The novelty of the approach is in the mechanisms of 
internal self-organisation that is accompanied by the 
changes in the organisational structure. 
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