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Abstract 

The study is oriented to know the weaknesses in the organization. It allows to overcome obstacles in the implementation of the medium-
term scenario within given norms. .Such knowledge is permitted to find the improvements in the system through locating and understanding 
the weak points of the system. The methodology for performing diagnostics is accumulated through constant monitoring the potential of 
value. There are effective means of increasing the rate of capital turnover, tested in the context of established regulations e system. As a 
result, implemented measures targeted at improving the system, positively affect the characteristics of the system. 
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1 Problem 

The requirements for continuous monitoring of introduced 
modifications to the system are in conflict with the 
reluctance of developers to locate the vulnerabilities in their 
patched version of the system. Considering that the focus on 
long-term value growth is in contradiction with short-term 
profit accumulation schemes, the research problem was 
expressed in the following formulation: “It is impossible to 
make effective changes to the system without being able to 
reveal the hidden causes for its quality deterioration” [1]. 
The object of the study is revealed in the identification of 
organizational growth factors, which provide an opportunity 
to identify the symptoms of inhibition of production by 
taking responsibility for the abandonment of productive 
entrepreneurship (going beyond) before and after justifying 
the loss of value due to the focus on short-term gain [2]. 

2 Methodology 

Advance of rules for overcoming violations during the full 
life cycle of production. The aim of the study is to develop 
a procedure that allows you to identify the necessary 
measures and be able to initiate and implement them, 
eliminating issues as they emerge. As a result, the following 
four tasks were formulated: 

1. Perform a continuous analysis of the barriers 
responsible for complacency in the management team. 

2. Choice a new set of measures for the next version of 
the system and select the variant of exclusion of 
effectiveness.  

3. Implement a middle-term scenario for the performance 
system transformation. 

4. Development of a manual for the operation of the 
system in special conditions. 

3 Results 

As practical results, it should be noted that the 
implementation of measures targeted at identification of 
system vulnerabilities, helps to improve the system as a 
whole. Besides, it should be distinguished the reasoning for 
changes that allow to produce valuable through the mastery 
of unique technology before and after the agreement of the 
regulations of all work and how to pay for it.  

The novelty of the research is in the full-scale 
implementation of an improved version of the system, 
which ensures the development of an organization under 
updated conditions. It allows to implement a program of the 
sustainable growth of the organization in a difficult 
environment 
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