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Abstract 

The article deals with associations of university publishers in the US and Europe, as well as university publishers that are leaders in the 
field of academic literature in the US and Europe. In addition, provide analysis of university presses companies of management models, 
marketing strategies, profits during the pandemic crisis were analyzed. 
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1. Introduction 

The pandemic crisis has greatly affected the work of many 
publishing houses, especially the university press, which 
was often published in print format. The crisis affected the 
supply of paper, the limited physical access of users to 
libraries and shops, and the closure of bookstores. 

These factors influenced changes in the management 
strategies of such companies (switching to flexible 
management - part of the days of work in the office, part of 
the days of work remotely from home), and literature 
promotion strategies (arrangements with online book 
promotion platforms (Amazon etc.), opening their own 
courses, developing their own platforms for book sales). 

Publishers have been challenged to move quickly to 
digital. 

2. Research results 

The international university press market consists of both 
publishers and associations. There are two major 
associations in the USA and in Europe: The Association of 
University Presses (AUP) and the Association of European 
University Presses (AEUP).  

Association of University Presses (https://aupresses.org/) 
based in New York and Washington, USA. This association 
assists in the marketing and promotion of books published 
by its members, and professional training of university 
publishers. Most American university presses are members 
of this association, but since 2017, the association has also 
attracted publishing houses from other countries.  

AUP establishes and maintains links with state and 
government institutions, foundations and other 
organizations that may be interested in the development of 
academic publishing. In addition, the organization contacts 
sponsoring organizations to raise funds for the 
implementation of projects in the interests of all university 
publishers and the entire student and teaching community 
monitors legislative changes, provides legal consulting 
services, and, if necessary, can also organize lobbying for 
the interests of university publishing houses [4]. The 
association is engaged in researching the market of this 
literature, identifying the main problems, preparing various 

events to support the publishers that are part of the 
association.  

One of the main types of AUP services that publishers 
use is corporate advertising. For example, if a university 
press can't afford to pay for its ads in the New York Times, 
then the AUP steps in and collects applications from several 
participants and then enters an advertising contract with the 
newspaper on its own behalf. The source of payment is the 
AUP, whose costs are covered by the university publishers 
participating in the advertising project. One of the activities 
of AUP is the formation of a database of scientific 
publications for all universities, these databases are 
available for use by students through the university server, 
which makes it easier for them to search for literature and 
get acquainted with thematic novelties, and promotes 
monographs. The budget of the Association of University 
Press is $2 million a year. One-third is membership fees and 
two-thirds are income from the provision of services 
(management consulting, marketing, advertising) [4]. 

Many European university presses have joined the 
Association of American University Press (AAUP) as 
foreign members. Despite this, there is still a significant 
difference between the structures, legal aspects of university 
publishing in the US and Europe. France, Germany, and 
Italy have a national association of university presses, while 
in other countries only one or two university presses can be 
found. Many university presses in Europe are not known to 
the general public. Even though each publishing house has 
different vectors of development, mission, structure, eight 
universities from the Netherlands, France, Germany, 
Belgium, the United Kingdom in 2010 decided to form an 
association of European University Presses. It is an 
organization of and for university presses across Europe to 
help them build stronger relationships between them, co-
operate, and share knowledge in order to reach common 
goals and to jointly address important issues in a currently 
dynamic time in publishing [3].  

Their primary goal is to help each other define the vision 
of university press publishing in the digital age, and we can 
share ideas on how to (re)invent ourselves. Participation in 
the association is paid. The team provides opportunities to 
participate in various conferences, international 
exhibitions.  
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Now, this association is working to improve its 
catalogue (aeup-catalog.eu). They already have a catalogue 
platform to which all members are connected, title metadata, 
printed and eBooks uploaded. But so far there is no proper 
marketplace and open searchable database. 

It is important to note that this association also includes 
representatives of Latvia. Riga Technical University Press 
actively participates in many activities of the association. 

We would also like to consider world leaders among 
university publishers as subjects of this market. According 
to the SENSE ranking of academic publishers [5] the main 
publishers in the world, who publish scholarly works and 
books for students are California University Press, 
Cambridge University Press, Clarendon Press, Columbia 
University Press, Harvard University Press, Oxford 
University Press, Pennsylvania University Press, Stanford 
University Press,  etc. These publishing houses produce 
journal articles, dictionaries, monographs, scholarly editions, 
higher education textbooks, schoolbooks and working 
papers. Also, they have blogs and specialist networking 
sites.  

Consider the general points of the marketing and 
management strategies during pandemic Covid-2019 of 
these three leading non-profit academic publishers: 
Cambridge University Press & Assessment (UK), Oxford 
University Press (UK) and University of California Press 
(USA). These publishing houses have sales representatives 
all over the world.  

Management. The number of employees in these 
publishing houses is 7986 employees in Oxford University 
Press, 123 employees in University of California Press and 
3035 employees worldwide in Cambridge University Press. 
All of the publishers represented have a board of directors 
and committees, which are appointed by the staff of their 
universities. They have a Finance committee, Marketing 
department, Publishing committee and others. After the 
pandemic, the Presses assumed that they would be 
implementing a hybrid model of working that mixes some 
days in the office and some working from home. During 
pandemics Cambridge University Press, for example, 
actively invests in skills development of staff; an 
apprenticeship scheme; a focus on equality, diversity, 
inclusion and belonging; coaching from external 
professionals around issues of change to encourage greater 

flexibility and resilience at work; the encouragement of 
community engagement and charitable activity by their own 
offices around the world.  

Marketing. The publishing house has made a big 
breakthrough in digital technology during the pandemic 
despite the reduction in staff. The main achievements: 
online and digital projects focused on improving reach and 
flexibility. For example, Oxford University Press improved 
its online platforms MyMaths, Kerboodle and Oxford Owl. 
Also, the OUP provided its services as a developer of online 
platforms for representatives of the educational business. 
Cambridge University Press improved online projects such 
as Cambridge Core, Cambridge Dictionary and Cambridge 
Go. Both these publishing houses started actively blogging. 
For example, Cambridge University Press created a series 
of blogs “Cambridge Reflections”, written by our authors 
and editors in the humanities and social sciences on the 
wider impact of the pandemic 

Profit. According to the Annual report of Cambridge 
University Press, sales of the previous fiscal year were £384 
million in the period and operating profits in the 15-month 
period were £20.7 m. The Finance Annual report of Oxford 
University Press showed that the estimated annual revenue 
for the fiscal year ending 31 March 2021 was over £56 
million. Growjo Statistics claims that the University of 
California Press's estimated annual revenue is currently 
$29.9M per year [1; 2; 6]. 

3. Conclusion 

After analyzing the work system of the largest European and 
American publishing houses, we can conclude that the 
pandemic crisis contributed to a sharp transition to the 
digital format, the founding of their own written blogs, and 
the search for solutions to provide new types of services. As 
an example, cooperation with other companies to provide 
services for the creation of educational platforms or the 
creation of their own courses. Also, many publishing houses 
have approached the idea of making academic literature 
accessible to people from all over the world. All reviewed 
publishers provided free medical literature so that doctors 
could improve their fight against coronavirus. Some of these 
publishers, like Cambridge University Press, were able to 
get out of the crisis with the least financial losses. 
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