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Abstract  

The purpose of this paper is to find new possibilities how companies can improve its online marketing and increase the awareness of 
products and services to achieve a competitive advantage in the business market.  The object of the study is online marketing application 
in entrepreneurial activity. The subject of the study is application of online marketing strategies for small and medium-sized companies in 
an order to create a competitive advantage.  
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Introduction 

Creating a competitive advantage over one’s competitors is 
important for every company across the globe and online 
marketing has proven to be one of the most effective 
competitive strategies in a business-to-business field.  

The object of the study is online marketing application 
in entrepreneurial activity. 

The subject of the study is application of online 
marketing strategies for small and medium-sized destination 
management companies (DMS) such as Baltic Blues Travel 
LTD in order to create a competitive advantage.  

The paper utilizes secondary quantitative and qualitative 
data for the research findings. 

 
Figure 1. Competitive advantages of online marketing (the table created 

by author based on [4]) 

Overview 

Online marketing means marketing services and products 
and building customer relationships over the internet. It is 
the fastest growing form of direct marketing. In general, 

using the internet makes goods and services more 
competitive internationally because it creates efficiencies in 
distribution and transport, and reduces costs. The internet 
has created a standardized way for companies to 
communicate across country borders by reducing the 
language barrier in international marketing. It is also an 
effective way to gather and distribute information regarding 
international markets. Other considerable benefits include 
improved cash flows and more efficient payment processing.  

Here are a few statistics that show results to help steer 
your advertising business to business strategy decisions: 

1. 92% of young buyers prefer direct mail for making 
purchasing decisions, implying that the current and 
emerging generation has a higher level of trust in traditional 
advertising.   

2. For every $167 spent on direct mail, marketers in the 
United States sell $2,095 worth of goods or services.  

3. According to marketing experts, the average 
American is exposed to roughly 5,000 commercials every 
day, with most of them being digital ads and only about two 
being direct mail pieces.  

This implies that direct mail can help you break through 
the digital clutter and make your company stand out. 

4. Direct mail is opened 80-90 percent of the time, 
whereas emails are only opened 20-30 percent of the time. 

5. Direct mail has a response rate of 5.1 percent, 
compared to 0.6 percent for email, 0.6 percent for paid 
searches, 0.4 percent for social media, and 0.2 percent for 
online display ads.  

6.When used as part of an integrated campaign, direct 
mail increased advertisers' ROI by 20% [1]. 

Decision 

There are many ways to build a sustainable competitive 
advantage of DMC companies in Latvia, such as Baltic 
Blues Travel company in digital marketing. Some of the 
suggestions include: 
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1. Become seen as a leading authority 
2. Create vastly superior content 
3. Rule a social media platform 
4. Build a vastly superior user experience 
5. Build a passionately loyal audience 

Conduct usability testing and 
implement refinements on an ongoing basis. Users will 
remember if your site is far easier to use, and it can keep 
them coming back. 

Build a site that’s unbelievably fast. This is a specific 
way to build a superior experience. One way to do this is to 
consider implementing Accelerated Mobile Pages. 

Make a fantastic mobile experience. Site speed is one 
way to do this, but the other is to adopt a mobile-first 
mentality. Redesign your site and mock up your mobile 
experience first; work on your desktop version only after 
your design for the mobile site is complete 

Conclusion 

The main objective of this paper is to investigate different 
methods how small and medium-sized  DMC companies in 
Latvia, such as Baltic Blues Travel can create a competitive 
advantage over its competitors through online marketing, 
using international experience. The offer of their services to 
business buyers may improve leading to competitiveness 
increase. The case study provides a strong theoretical basis 
for online marketing and all presented ideas are inexpensive 
and can be executed easily. However, it is too early to say 
whether the recommendations presented in this thesis will 
be effective or not due to the current global crisis (COVID 
pandemic and global economic downturn) which has 
affected the whole industry. 
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