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Abstact. 

The ability of an expert to identify loss areas in a timely manner is characterised by his/her pursuance of actions that strengthen and develop 
the organisation. Extra concentration on increased-comfort sites allows preventing an organisation from falling into a chronic condition. 
In this regard, reasonably performed changes enable an organisation to deal with critical situations without losses. 
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1 Introduction 

A contradiction stands out in the setting of the stated facts, 
distilled down to the concept that inattention to the most 
well-tuned parts of the management system at the guidance 
stage causes the loss of an expert's professional 
competencies [1]. This results in the identification of a 
problem, which manifests itself as inability to ensure 
implementation of impactful scenarios in the absence of 
mechanisms for full-scale assessment of operation in the 
setting of detection of responsibility loss aspects [2].  

2 An approach  

The object of the study is aimed at the preparation of a 
qualified expert capable of efficient guidance of an 
organisation by means of timely improvement of the process 
before and after the implementation of responsibly 
substantiated changes [3]. The goal of this research is to 

develop a procedure that would provide an organisation 
planning system in the circumstances of dealing with 
complicated situations [4]. The first step towards the 
achievement of this goal would be a current analysis of 
deviations that cause the loss of sustainability. The second 
stage is the choice of an option for eliminating irresponsible 
elements. The third one is the fulfilment of a mid-term 
scenario in the context of process improvement deviation. 
The fourth stage is the implementation of a new version of 
the strategic planning system. 

3 Conclusions 

The practical utility of this study is the improvement of a 
situation performed at the level of individual activities, 
considering the contribution thereof into the efficiency of 
the entire operation. Its novelty unfolds through the 
comprehension of reasons that cause the loss of vigilance in 
experts acting within a well-tuned system. 
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