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Abstract 

The relevance of this study lies in the knowledge of the weak points in the organization that can lead to its destruction. This knowledge is 
accumulated through measures that provide increased controllability in the implementation of extremely large-scale circumstances. As a 
result, there is an opportunity to debug effective means of overcoming a crisis situation. 
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1 Introduction 

Considering that the focus on increasing the value 
contradicts the schemes of justified setting of standards, the 
problem of the study was expressed in the following 
formulation: "It is impossible to create added value in the 
absence of means of promptly neutralization of the forces 
that destroy it."  

2 Main part 

The point of research is characterized as a set of forces that 
make it possible to overcome the increasing disruptive 
influence, demonstrating the ability to manage changes in 
the course of implementing a long-term program for 
creating additional value [1-3]. The purpose of the study is 
aimed at developing a procedure that provides a system of 
structural restructuring of the organization, taking into 

account the way out of difficult situations. In accordance 
with the goal, the following tasks were formulated [4-5]: 

1. Proceeding a routine analysis of the factors that 
prevent the achievement of the final goal. 

2. The choice of the effective means to use. 
3. Implementation of the long-term scenario of 

structural adjustment. 
4. Organization of synergistic interaction of the 

organization's participants in special conditions. 

3 Results 

As a practical part, it should be noted the substantiation of 
changes that allow to restore the scale of the incurred losses 
throughout the entire life cycle of the organization. The 
innovation of the research lies in the implementation of a 
program for the sustainable growth of an organization in 
crisis conditions [6]. 
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