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Abstract 

An approach is considered, which will focus on recovering the loss of value to the organisation due to unreasonable postponement of 
important business for “one day”. Putting off such tasks is often the result of business managers being overloaded with other 
responsibilities. 
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1 Introduction 

However, it is possible to tap into the growth reserves of an 
organisation, when managers end up failing to follow the 
principles of an effective business management. The 
location of such failures is an effective validation tool. The 
methodology of the value oriented management is the best 
approach for monitoring unsustainable operations for the 
organisation [1]. 

2 Formulation of the problem. 

Hence, hidden vacancies in the organisational structure of 
the company can be recognised. In reality the potential is 
realised in accordance with accepted capitalisation norms 

[2]. Shifting the algorithms to focus on the key factors and 
the symptoms of organisation’s development, allows 
managers to identify the consequences of tasks that were 
unjustifiably pushed aside due to the negative impact of the 
external environment on the organisation’s development at 
the time.tics [3]. 

3 Conclusions. 

As a result, this determines the degree of loss and assesses 
the willingness of the organisation management team not 
only to implement their existing and future plans, but also 
take corrective measures to restore the lost operational 
potential. 
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