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Abstract 

This study determines the ability to elaborate the consequences of entering a crisis state in a timely manner. Every crisis event needs to be 
justified in the context of the damage caused to the organisation if left unresolved. Hence, a concrete analysis on the crisis event shortens 
the instability period of the organisation. 
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1 Introduction 

Aforementioned points have helped to highlight the problem 
of the research, which is associated with the lack of means 
to control unknown circumstances that spiral an 
organisation out of control during important moments in its 
life cycle [1]. As a result, this led us to focus on 
understanding the limitations of an organisation’s 
management, which in turn enabled the acquisition of 
productive skills by consolidating facts before and after the 
confirmation of measures involving the operations that 
affect the whole organization. 

2 Problem Statement 

Thus, an objective was defined, oriented towards the 
development of a procedure that ensures the idea is 
implemented upon proving its efficacy in removing the 
uncertainty state of the organization. In accordance with the 
objective, four tasks were outlined: 

1. Analysis of the current state of the organisation, with 
a record of disruptive events. 

2. Development of a preventative measure to negate the 
spread of negative events in the short term. 

3. Creation of a regulation framework for 
implementation of an idea in the context of the 
medium term scenario. 

4. Improvement of crisis management methodology in 
the long run. 

. 

3 Results 

Solution of the above mentioned tasks has removed 
uncertainties regarding the large scale events. The practical 
applicability of the method stems from the novelty of the 
proposed approach, which is tuned to the state “organization 
in the state of continuous crisis”, thus raising the 
effectiveness of the management system. 
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