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Abstarct 

The paper explores ways to renovate the operability of the organization. Such procedures are confined to the development of a special 
program on the basis of which the organization is improved. As a result, the skill of conducting effective changes throughout the life cycle 
of entrepreneurship is being practiced. 
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1 Introduction 

The relevance of this research study lies in the awareness 
about weaknesses of an organisation that are threatening to 
destroy it. Such knowledge is generated by the measures 
ensuring sustainability under extensive circumstances, 
which results in the possibility to undertake activities on 
crisis response. Considering that measures on crisis 
response contradict the norms of sustainable functioning, 
the problem of the research study should be formulated as 
follows: “it is not possible for an organisation to avoid 
entering a crisis without the means for timely neutralisation 
of the destructive forces”. 

2 Approach 

The subject of the research study is the availability of means 
to prevent disorganised consequences through diagnosis 
before and after the generation of knowledge and prevention 
of organisation’s entering the crisis. The purpose of the 
research study is the elaboration of the procedure to ensure 
the measurability of an organisation’s integrity in the course 
of conducted changes. The following research tasks have 
been formulated according to the purpose of the research: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. to analyse the current deficiencies causing 

management inactivity; 
2. to choose the effective version of the diagnostic 

system; 
3. to implement the medium-term plan of 

organisational changes; 
4. to organise an effective interaction between the 

members of the organisation under special 
circumstances. 

3 Conclusions 

In terms of practical outcomes of the research, the activities 
to prevent potential losses throughout the life cycle of an 
organisation should be mentioned. The novelty of the 
research is in implementing an improved technology 
supporting organisational development under the new 
conditions. 
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