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Abstract 

Сompetitive position in private higher educational sector in modern conditions is determined primarily by their ability to activate their 
intellectual potential. The intellectual potential of the university is the most important factor in ensuring high-quality higher education, 
preparation of unique human resources, production of new knowledge, scientific products and technologies. 

 

1 Introduction 

Intellectual potential under the condition of effective 
management can be transformed into intellectual capital. 
Intellectual capital of any enterprise, including a higher 
education institution, is one of the constituent intangible 
assets, the value of which must be measured in order to 
understand the market value of the entire enterprise. 

VAIC (Value Added Intellectual Coefficient) model is 
one of the modern methods for measuring the value of 
intangible assets of the company. This model involves the 
division of intellectual capital into human, process, 
innovative and client components. 

The efficiency of using each of the elements of 
intellectual capital is defined as the ability to create added 
value. 

2 Overview:  

Effective management of intellectual resources involves 
analysis of the main following problems: 

1. Selection and training of persons able to realize 
their intellectual potential in this institution. 
Attracting unique professionals capable of making 
innovative, creative solutions.  

For such specialists, not only wage issues are 
important, but also the employer's brand, its image on the 
labor market, on basis of which are corporate values and 
corporate life. Image of the university as an employer, 
formed on the reviews and impressions of current and 
former employees. 

2. Creating a system of incentives and motivation, 
development of creative activity of workers 
involved creation of intangible assets. In the 
system of managing intellectual capital of higher 
educational institution, its implementation ensures 
to increase personnel productivity, the 
competitiveness of their skills and contributes to 

the productive use of human capital. Motivation 
should be based on monitoring needs 
systematically, and especially important for 
unique employees. The motivational system 
should contribute to building up and efficient use 
of intellectual capital, building effective 
communication, increasing competences and 
improving labor results. 

3 Decision 

For the last years, many alternative valuation methods 
have been proposed, with a particular focus on non-
financial indicators. According to D. Luthy and M. 
Williams, these methods can be divided into the following 
groups: (Luthy D. Intellectual Capital and Its 
Measurement, Asian Pacific Interdisciplinary Research 
Conference in Accounting (APIRA), 1998.) 

4 Conclussion: 

Although much of the talk concerning human capital 
focuses on how a company's provision of education is an 
investment in human capital, individuals are the true 
owners of human capital. Every employee nurtures and 
maintains his own knowledge, set of skills, and abilities to 
perform and produce. Whether an employee or an 
entrepreneur, all individuals are in charge of their own 
personal growth and professional development. If your 
employer does not provide training, seek out avenues for 
growth and development on your own. Seminars, 
networking groups and online courses are all ways to 
develop yourself. And, ultimately, if you are employed in 
a dead-end position with no promise of continued 
advancement or potential to expand your set of skills and 
professional experience, perhaps it is time to consider a 
new position.
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