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Abstract 

Recently, various types of polyurethane foam (PPU) have been very popular in construction, furniture production, as well as in the 
production of refrigeration equipment, cars, ships and the iron-building industry.It is a universal and environmentally friendly material, 
which is durable and doesn’t cause any inconvenience during application and operation. But in 2020, enterprises for the production of 
polyurethane foam, due to the COVID-19 pandemic, could not operate at full capacity, as they faced interruptions in the supply of raw 
materials, instability of raw materials prices, and border closures in most countries. All these factors continue to strongly influence the PU 
foam industry. Despite this, the demand for polyurethane foam continue growing, especially in the furniture and bedding sectors, so 
manufacturers are forced to look for ways to maintain their competitive position. 
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1 Introduction 

In the process of solving the problems of survival and 
future development, each organization must be able to 
withstand attacks from competitors, timely determine the 
appropriate prerequisites and objectively assess its own 
capabilities in the competitive struggle. It is necessary to 
assess the current situation and business prospects in a 
qualified manner, to be able to identify and formulate 
competitive advantages thanks to the support and 
development of which the company is able to successfully 
withstand the competition and obtain the necessary 
prerequisites for development. 

From year to year in Ukraine, the demand for 
upholstered furniture is constantly growing, as well as the 
construction market in Ukraine, and this trend continues. 
With such a scale of market development, the foam rubber 
business has good prospects, because it is elastic 
polyurethane foam (polyurethane) that is widely used in 
the furniture industry for the production of upholstered 
furniture, office chairs and armchairs, in mattress 
production, in the automotive, textile industries, etc. In 
addition, it is used as a packaging material, as well as for 
technical and domestic purposes. In furniture production, 
about 80% of foam rubber is used, and 20% is used for 
other purposes. Rigid types of polyurethane foam are 
widely used in the construction business. 

There are many types of foam rubber on the Ukrainian 
market, which are used in various spheres. For the 
production of furniture and mattresses, the following 
types are used: standard (ST), increased hardness (EL) 
and hard (HL), soft, super soft (HR), highly elastic (HS), 
special (non-combustible and viscoelastic) (PHD). 
According to international standards, foam rubber is 
marked by type, density and stiffness. All brands of 
polyurethane foam are in demand on the Ukrainian market 
in equal shares. 

The main problem of the market is competition from 
foreign companies that import polyurethane foam to 
Ukraine at lower prices. The share of imported 
polyurethane foam is 39% of the market. According to the 
data of the State Border Service of Ukraine, imports of 
polyurethane foam of various types in 2020 amounted to 
more than 163 billion dollars. Poland - 22.04%, China - 
12.69%, Germany - 10.64%, Italy - 8.36%, Turkey - 
6.55%, Russian Federation - 4 , 62%, Belarus - 3.53% and 
Hungary - 3.48% . These 10 countries import more than 
75% of polyurethane foam to Ukraine. In the structure of 
exports of polyurethane foam, Russia occupies almost 
46%, another 15.67% - Moldova, Belarus - 10.44% and 
Poland - 8.64%. In total, the export of polyurethane foam 
in 2020 amounted to more than $ 18 billion. 

The leader on the Ukrainian market is the INTERFOM 
Group of Companies - the leading manufacturer of 
flexible polyurethane foam (foam rubber) in Ukraine. Has 
been operating on the market since 1997 .The Group 
includes four production sites of Interfom-Dnepr LLC, 
Interfom LLC, Interfom-Zapad LLC, Interfom-M LLC 
and its own trading structure, which is represented by: 

1. Trading house "ASAT", which sells polyurethane 
foam; 

2. Trading house "Yu.EN.PI. Trading”- sale of 
household goods and goods for sleeping. 

The market share of these group of companies is about 
40%. 

In addition to Interfom-Dnepr LLC, Interfom LLC, 
Interfom-Zapad LLC, Interfom-M LLC, the production of 
elastic polyurethane foam is also carried out by the 
following domestic manufacturers [4]: 

1. Limited Liability Company "Flexstyle", which is 
located in the Alexandria city, Kirovograd region, 
Ukraine. Produces 2 grades of flexible 
polyurethane foam, such as standard (ST) and rigid, 
but the main activity remains the production of 
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adhesives. 
2. LLC "ART-PROM" (Dnipro, Ukraine) produces 

polyurethane foam for its own consumption, but 
some brands, in particular such as increased 
hardness (EL) and highly elastic (HS), are 
purchased from LLC "Interform". 

3. SUNPLAST LLC (Dnipro, Ukraine) produces and 
sells high quality polyurethane (foam rubber) of 
standard brands. 

Foreign manufacturers are widely represented on the 
Ukrainian market, in particular: ANDALUSIASp. zo.o. " 
(Poland), "ЕurofoamHungaryKft." (Hungary), Gentherm 
(W.E.T. Automotive Systems MagyarországKft.) 
(Hungary), Vita Polymers Poland (Poland), Vitafoam 
Romania S.R.L. (Romania), "EUROFOAMPOLSKA" 
(Poland) the largest foreign manufacturers, which are 
actively developing their own dealer all-Ukrainian 
distribution networks and over the past 5 years have 
significantly increased their presence in the Ukrainian 
market. 

The main problems in the polyurethane foam market 
are following: 

 interruptions in the supply of raw materials for the 
production of polyurethane foam; 

 inflated prices for raw materials. According to 
PlasticsInformationEurope, the average price of 
TDI, for example, increased from 2,300 euros per 
tonne in June 2020 to 3,300 euros per tonne in mid-
November, while for some deals at the end of the 
year the price was about 5,000 euros per tonne and, 
accordingly, this price is unbearable for a 
Ukrainian manufacturer; 

 due to the pandemic, most factories in Ukraine 
have worked and continue their working at much 
lower productivity. In Europe, in order to 
compensate for the losses from production 
standstill, most manufacturers have focused their 
attention on the production of goods for online 
sales or medical mattresses. 

But, despite temporary difficulties, Ukrainian 
manufacturers have competitive advantages, namely: 

 own developments of new grades of polyurethane 
foam, which have not been presented on this 
market yet, namely, Interform LLC introduced to 
the market 2 new technological marks of 
polyurethane foam HIGHFOAM® SAFE and 
HIGHFOAM® SENSE. 

 support from the state, namely the regulation of the 
import duty on foam urethanes of European 
manufacturers in order to increase the 
competitiveness of the goods of the Ukrainian 
manufacturer; 

2 Overview 

In this work are discussed the advantages, disadvantages 
and conclusions on the following issues: 

 problems in the polyurethane foam market both in 
Ukraine and in Europe associated with the 
COVID-19 pandemic; 

 competitive advantages of Ukrainian producers of 
polyurethane foam; 

 ways to maintain the competitive position of 
Ukrainian manufacturers. 

3 Conclusions 

So, Ukrainian manufacturers of polyurethane foam need: 
1. Enter new markets for new PPU brands. In 

particular, it is necessary to conclude a supply 
agreement for such a brand as HIGHFOAM® 
SAFE, developed by Interform LLC, and which 
was developed for the machine and car-building 
industry, with such car-building enterprises as: 
State Enterprise "Aurum Group", OJSC 
"Dneprovagonmash", Kryukovsky car-building 
factory. These factories won a tender for wagon 
construction in 2021 for PJSC Ukrzaliznytsia. For 
the HIGHFOAM® SENSE brand, it is necessary 
to develop an active marketing strategy, which 
should be aimed at increasing the demand for this 
brand, which is also developed by Interform LLC. 

2. to establish relations with new suppliers of 
foaming agents for PU foam from countries such 
as China and India; 

3. to constantly improve their products, namely to 
develop scientific research in the field of 
polyurethane foam production by creating a 
research center in the structure of Interform LLC. 
The creation of such a scientific center in the 
structure of the largest manufacturer in Ukraine 
will significantly increase the quality of products 
and their competitiveness in the international 
market. 
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