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Abstract 

The importance of business planning is high, in those activities that require both the long-range foresight and the qualitative preliminary 
research that needs to be done before starting a fledgling enterprise. The article defines the structure of a business plan at the present stage, 
the significance of planning within the framework of entrepreneurial activity is noted. 
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1 Introduction 

Business planning is considered a necessary tool for 
managing a company. Regardless of whether you are 
restructuring an existing company on the market, opening a 
new company or purchasing a ready-made company. To a 
greater extent, business planning is necessary for small 
companies which have less margin for error and operate in 
an environment of high uncertainty, which is sometimes 
related not so much to environmental factors as to the 
economic inefficiency of managers. Recently this factor is 
more and more strongly is felt in the practice of fierce 
competition in business development. Strategic tasks in 
management today are set more often not for the company 
as a whole, but for managers planning to engage in this 
development. Business planning is better analyzed as the 
integration of managerial work, i.e., the mechanism which 
aims at creating a strategically managed company, where 
close interaction of operational and strategic planning is 
required. These skills should be of managers at the level of 
vocational training at universities, because corporate 
realities leave no time for scientific work realities leave no 
time for learning, and require the use of already formed 
business-skills. 

A significant proportion of private companies today are 
small businesses because fewer employees are required and 
much less time is needed for a simple company formation 
process. The key resources of the enterprise improvement 
process are increasingly personnel and their knowledge, as 
well as the mental capital and increasing competence of the 
employees. The less prepared a company's management is 
for the business planning procedure, the greater the risk of 
managerial incompetence increases. The majority of 
companies neglect the fact that a thorough elaboration of the 
stages of the intended goals is one of the main components 
of business planning for small businesses, paying only 
attention to the long-term perspective without breaking 
down the stages of achieving the goals. 

Lack of human resources  
 the first feature of business planning in a small 

business enterprise. Therefore, the manager or 
manager must keep them within the maximum limits.  

 -the second feature of business planning in a small 
enterprise is the relationship with suppliers. Limited 
financial resources 

 the third special feature of business planning in a 
small enterprise, which follows from the very notion 
"small business".  

 -the fourth special feature is the special susceptibility 
to all changes in the economy, because small 
businesses have insignificant reserves (reserves). 
Therefore, it is very important when the formation of 
a business plan to include the possibility of rapid 
reprofiling. 

Organization. Business plan, as a form of short-term 
planning of the company, serves as mandatory document to 
be submitted to lending institutions, and largely provides a 
business plan is an obligatory document to be presented to 
credit institutions, which to a large extent provides a positive 
decision of a creditor on the financing of innovative projects. 
Managers who do not managers who lack the skills of 
effective business planning become an internal threat to the 
company. Formation of managers' competence in the 
university today can become a factor of development 
competitiveness of the whole company. That is why the 
main feature of planning in small business today is not so 
much the consideration of the financial capabilities of the 
company, as the consideration of its managerial potential. 

In order to start an entrepreneurial project, whether 
commercial or social, in most cases a business plan is 
needed. A business plan substantiates the most important 
aspects of a new venture or project and allows for 
investment and innovation in society. As a rule, the business 
plan explains the goals of the new enterprise, their 
achievability and specific plans to achieve them.  When 
starting a business, it is necessary to clearly understand the 
need for material, financial, human and intellectual 
resources, to clearly understand their sources, as well as to 
calculate the effectiveness of these resources in the 
enterprise as accurately as possible. For To achieve stable 
success in modern market conditions entrepreneurs need to 
plan their activities effectively and accurately, regularly 
collect and analyze relevant information about both their 
own states and prospects, and about the general state of the 
market and competitors.  Theoretical and methodological 
aspects of the study of the problems of business planning in 
the implementation of entrepreneurial activities are reflected 
in the works of foreign scientists N. I. Ansoff, M. Albert, P. 
Doyle, F. Kotler, I.W. Cavern, J.J. Lambin, G. Armstrong, 
F.H. Knight, M.H. Mescon, A.A. Thompson, Peter F. 
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Drucker, etc. Issues of development and functioning of 
business planning, as a sector of market economy are 
considered in the works of domestic scientists: S.N. 
Andreeva, V.A. Barinov, O.N. Beketova, V.P. Burov, V.D. 
Gribov, M.I. Dudin, A.S. Pelikh, E.A. Utkin, I.I. Ushakov, 
Y.N. Lapygin, etc. Analyzing the opinions of the authors, it 
follows that business-planning is Ordered cyclicity of 
techniques and actions associated with the tool of 
environmental forecasts, setting business - planning 
objectives, development and implementation of the business 
- plan, promoting it on the intellectual property market, 
exercising control over the implementation.  Long-term 
studies of foreign firms and Uzbek enterprises have noted 
that the underestimation of business planning in market 
conditions, reducing it to a minimum, incompetent 
implementation or neglect, often lead to unjustified 
economic losses and, often, bankruptcy Carefully compiled 
business plan will not only help to set the course of the 
company, but also serve as a guide to ensure the activity. 
The value of business plan is determined by the fact that: 
gives the opportunity to determine the viability of the project 
in a competitive environment, contains a benchmark for the 
development of the organization, serves as an important tool 
in obtaining cash support from investors. From the 
statements of the authors can be concluded that the business 
plan is a comprehensive plan for the development of the 
enterprise. A business plan is drawn up for the next 3 - 5 
years. It defines the objectives of the enterprise and its 
policy in the field of products, marketing, production, 
management, financing. This document analyzes all the 
problems that the enterprise may face, and identifies ways 
to solve them. The size and content of the plan depends 
greatly on the purpose for which it is written, as well as the 
area in which the business is conducted. For example, for 
the opening of production, it is desirable to prescribe in great 
detail, step by step, the entire process of its manufacture, 
from the warehouse of raw materials, to the transfer of the 
final consumer-customer. Whereas for the construction of a 
store or a property for rent for rent, you can get by with a 
less detailed and less detailed plan. Here, on the contrary, 
simplicity is important, and it is necessary to the project 
itself and the calculations with its payback period are 
important here. World experience shows that the business 
plan is a document adopted in most countries with 
progressive market economies. In Uzbekistan the concept of 
"business plan" appeared at the beginning of the XXI. At 
first the business plan was viewed only as a tool to attract 
investment from abroad. At the moment the necessity of 
making business plans has been mastered at the state level 
and is required. at the state level and is needed to justify the 
activities of many entrepreneurial structures. A business 
plan has been introduced into the practice of Russian 
entrepreneurship as a strategic planning tool. Strategic 
planning tool and an essential document for business 
negotiations. The importance of this document is confirmed 
in a number of countries in Central Asia as well as in 
Uzbekistan without providing, which it is impossible to 
register a new enterprise. Competently developed business 
plan accompanies the growth of the firm, the conquest of 
new positions in the market market, promising plans for its 
development. Requirements for the business plan are as 
follows: the document must be easy to understand, 

functional, informative, easy to use, and of course the truth. 
The main purpose of a business plan - to show how realistic 
chances of success for a particular business idea and 
business model. After all, this is where the calculation of all 
possible risks, growth potential, and resources are taken into 
account, the need to attract outside investment. A well-
crafted and prepared business plan reveals the prospects for 
its development, which answers the most important question: 
Should you invest money in this business, whether it will 
bring a large profit, which will pay back all the money spent. 
Depending on the focus and scale of the project, the amount 
of work on the development plan can change in a wide range, 
the degree of its detail is very different. If the plan requires 
non-voluminous the main part of the sections may be absent. 
If the plan is to be developed to a greater extensive, time-
consuming, and complex research, the plan must be 
carefully edited. In today's practice, the business plan has 
four functions. The first is to use it to develop a business 
strategy. The second is the formation and implementation of 
planned programs to assess the potential for the 
development of a new line of business, to control the 
processes taking place within the business. The third one is 
attraction of finances from abroad for development purposes. 
Fourth - involvement of business partners who can invest 
personal funds and technologies in the implementation of 
plans. 

In planning, there are several types of business plans 
with their own distinctive features. Four types are 
distinguished: 

 Business plan for obtaining commercial loans; 
 Investment business-plan; 
 Business plan for financial recovery of the firm; 
 Internal business-plan. 
The main merit of business planning is captured in a 

properly compiled detailed business plan, which gives a 
perspective on the development of the organization, thus, 
answers the feasibility of investment and the feasibility of 
ideas and projects of any type, and viewing the likelihood of 
implementation of the most complex problems. Today, the 
business plan is an obligatory document for acquiring 
investments, justifying the relevance of this or that activity 
of enterprises, their reorganization and restructuring. In a 
market economy business plan characterizes itself as a 
necessary tool for technical, economic and financial, 
managerial justification of the business, incorporating 
relationships with the bank, investors, marketing and 
intermediary organizations. 

The purpose of a business plan is to justify a model for 
the operation of a business and to communicate the behavior 
of this model in the market with services or a group of 
services. Business success is usually diagnosed by the "three 
whales": 

1. the competitiveness of the organization; 
2. thorough development of the idea; 
3. sufficiency of means. 
In Uzbek conditions, two approaches to the business 

planning process are clearly visible. The first one provides 
for the development of a business plan by an external 
consulting company, where project initiators are involved 
by preparing the initial data. However, the second approach 
seems to be the most preferential, where the entrepreneur 
works independently on the business plan, getting advice 
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from specialists (e.g., marketing experts) or potential 
sponsors and investors, if necessary. Because the initiators 
of the project have little competence in financial and 
marketing matters, a group of specialists usually works on 
the development of a business plan. Much more difficult is 
the situation with novice entrepreneurs, who have to 
develop a business plan alone, using the relevant literature, 
and in the most difficult cases to get advice from experts in 
the field or more experienced colleagues.  

Most domestic authors such as E.A. Utkin, I.I. Ushakov, 
and V.P. Burov emphasize that for Uzbek organizations the 
most popular and relevant areas of business planning in 
current economic situation are 

 generating business lines (investment projects), as a 
set of continuous privileges and competitive 
premiums, specialized and universal property, 
technologies, which guarantee the possibility to get 
the intended income; 

 development of business plans of special purpose, 
financial and economic nature. Despite the economic 
and social changes taking place in Uzbekistan, which 
have brought to life a new style of planning and 
management, have remained virtually unchanged. 
The lack of proper competencies for the 
development of business plans in common planning 

systems do not allow them to effectively use the tools 
offered. Thus, the importance of business planning 
in organization's activities is fixed in its economic 
component, as a tool capable of attract and 
competently use investments in the context of 
limited resources of the organization. 

2 Conclusion 

The marketing plan can be presented in different ways 
depending on the type of business and the complexity of the 
market. The marketing technique used by the seller of 
mathematical software is significantly different from that 
used by the manufacturer of industrial equipment. Similarly, 
the relative humidity of the marketing section depends on 
what the business is supposed to be. 

The competitiveness of products, the right pricing policy, 
effective measures to promote products, the definition of the 
target group of potential buyers, the volume of planned sales, 
designed for the target audience, the total market capacity-
issues that should be decisive for the marketing plan. The 
marketing plan is an integral part of the overall development 
plan of the company. Therefore, the elaboration of the above 
issues should be in line with the overall objectives of the 
planned activity


