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Abstract 

The changing world and global trends present both challenges that must be met and opportunities that can be seized by creating and 
implementing innovations. This once again underscores the relevance of the topic of innovation. The experience of economically developed 
countries shows that the winners in the competitive struggle are those who build their activities primarily on the basis of an innovative 
approach and the main objective of the strategic plan is the development of new goods and services. Implementation of innovations is more 
and more considered by them as the only way to increase competitiveness of goods produced, to maintain high rates of development and 
profitability level. Therefore, enterprises, overcoming economic difficulties, began to conduct their own development, the field of product 
and technological innovation. Around the world, innovation today is not a whim, but a necessity for survival, maintaining competitiveness 
and further prosperity. The purpose of this article is the study of innovative development, considered the effective development of business 
with the help of innovations. 
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1 Introduction 

Modern trends, such as the emergence of breakthrough 
technologies and digitalization, are leading to a radical 
transformation in all industries. Today it can be considered 
unequivocally proven that innovation plays a huge role in 
any entrepreneurial activity. Innovations can concern any 
aspect of the entrepreneurial process. These sides can be the 
creation of fundamentally new products or products of 
improved quality, the introduction of new technological 
processes, the use of new materials, the expansion of 
markets and/or the creation of new markets, the introduction 
of new organizational forms. In such an environment, 
companies in any industry need to develop and implement 
innovations more and more quickly to ensure sustainable 
competitiveness. Innovation is essential for business 
development in a digitalized environment. According to 
studies, companies around the world believe that the 
implementation of innovative technologies plays a crucial 
role in business development. At the same time, 41% of 
managers believe that radical innovations pose a significant 
risk in business  

2 Main part 

Success factors in the development of innovation 
1. Innovation strategy is a key factor of innovation 

success. Business strategy and goals should include 
innovation priorities, key tools to achieve them. 

2. It is important for companies to search as widely as 
possible for opportunities. They can look for ideas 
by monitoring trends and working with customers to 
identify early opportunities and threats to the 

business, create and develop, new business models 
based on existing competitive advantages, and 
systematically work with a wide range of external 
partners, such as companies from related industries, 
startups, laboratories and research institutes. This is 
necessary to ensure access to a large number of 
advanced approaches and technologies. 

3. For successful development of innovations, 
companies need to have the appropriate 
organizational structure and resources - finances, 
personnel and skills. Creating a separate structure to 
implement non-core projects also helps in systematic 
work with innovations. At the same time, it is 
important for companies to be very flexible in 
reallocating resources for innovation development 
from year to year and in the medium term. 

4. To work successfully with innovation, companies 
need to pay special attention to the management 
system and processes. It is important for businesses 
to have effective processes for dealing with 
innovation projects, including the phasing out and 
timely stopping of projects that are not effective 
enough, as well as risk management principles and a 
portfolio management mechanism. 

5. The role of corporate culture and motivation is 
extremely important. Successful companies create a 
culture of innovation within the organization, 
prioritize it, involve all employees in the process, and 
stimulate the search for and elaboration of new ideas. 
According to a study of effective innovators, a 
culture of innovation exists in all business functions, 
including human resources, finance, sales, product 
marketing, five times more often than in competitors 
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who are not so successful in conducting innovation. 
It should be noted that obstacles to the creation and 
development of innovation in companies are observed in the 
area of each of the five key success factors. 

1. At the level of goal-setting, companies often lack an 
innovative strategy for winning target customer 
segments and targeted customer outreach, from 
which an innovative strategy would follow 

2. The work with sources of ideas for innovation is 
chaotic and reactive, and is conducted only as a result 
of negotiations with customers or after a competitor 
has introduced a new product to the market. In 
addition, companies do not prioritize the search for 
specific narrowly focused innovations, such as joint 
work with a supplier to reduce production costs. Also, 
work on innovation is often confined within the 
company, which does not sufficiently involve 
external partners in the innovation process. 

3. There is often a lack of resources and personnel with 
the right skills to work on innovation in the 
organizational structure of companies.  

4. In the corporate culture there is a weak 
understanding of common goals, necessary for 
effective functional interaction, as well as a low 
tolerance for risk in testing innovation at all levels of 
the company, and especially at the level of managers.  

In its essence, any strategic measures taken by an 
organization are innovative because they are based on 
innovation in one way or another. Today's market is won by 
those whose supply outstrips demand. It has turned out to be 
more efficient to first create consumption structures for 
high-tech and knowledge-intensive innovations and then 
start research and development than to make a product and 
then struggle to implement it. In essence, the innovative way 
of change means the interruption of gradualism by replacing 
some elements of the process: goals, methods, principles, 
while the monotonous way is not only stretched over time, 
but also conservative. Also innovative development is 
understood as a chain of implemented innovations. It is 
more successful when it covers not just one narrow area, but 
also includes areas affecting the overall result (management, 
marketing, personnel training, finance, sales, etc.). 

Consequently, innovative development must be 
comprehensive. Any innovative development is not only the 
main innovative process, but also the development of a 
system of factors and conditions necessary for its 
implementation, i.e. innovation potential. Innovation 
potential includes the availability of financial, economic and 
intellectual resources, as well as a set of legal, organizational 
and managerial, material and technical, social and 
informational factors that determine the level of readiness of 
the economic system for successful innovation activities. 
The two main components of the process of innovative 
development are the implementation of innovative projects 
and the development of innovative potential. 
Underestimation of this approach leads to the fact that the 
characteristics of innovation potential are often considered 
as indicators relating to scientific and technical, production 
and technological, personnel or other components of the 
overall potential of the enterprise or organization. In such 
cases, the innovation potential of an enterprise is not singled 
out, not measured and, as a consequence, not purposefully 

developed. As a result, the result is not achieved - the growth 
of new competitive goods and services. 

Innovation policy turned out to be a very promising 
invention, and not only economic, but also social. The point 
here is that, relying on a flexible mechanism of innovation; 
firms were able to take over the initiative from the market in 
shaping demand. The task was no longer to keep up with its 
variability, keeping ahead of competitors, but to create, even 
provoke the needs of the mass buyer for new household 
items, services, etc. by periodically releasing such novelties, 
of which the potential consumer had no idea yet, but 
willingly "gulped" them down.  

In a broad sense, innovations do not act as a form of 
controlled development. Many changes arise spontaneously, 
not purposefully - then they are not considered innovations. 
But even in the managed sector of development not 
everything is carried out through innovation. For example, 
a gradual or one-time increase of the same quality or 
quantity (increase in the number of staff, improvement of 
product quality) is not innovation. That is, the appointment 
of a new manager is not an innovation, but it is the 
establishment of a new position. 

The main purpose of management is the intensification 
of production, scientific and technological development, 
and planned innovations. 

The following changes, or sources of innovation, are 
distinguished: 

 A sudden dramatic change in the situation: 
someone's unexpected success or, 

On the contrary, a failure, or some impetus from the outside, 
and as a reaction to this - the emergence of innovation. 

The revealed contradiction, incompatibility: 
a) Between some realities of life, 
b) Between reality and people's changed expectations, 
c) Between the changed values and expectations of the 

consumer (as in he first of these is the "subjective 
perception," as well as the objective, reality,) 

d) In the course, rhythm, logic of some process. 
 The changed needs of some process of production or 

consumption. 
 Market niches or changes in the structure of 

production. 
 Changes in the structure of the population. 
 Changes in public consciousness (opinions, 

attitudes). 
 New knowledge (discovery, invention, 

rationalization), but not per seto itself, namely as an 
impetus for innovation. 

Systematicity. Systematic innovations are 
1. The result of an analysis of innovation opportunities. 
2. Relevance. Innovations must meet the expectations 

and habits of potential consumers. 
3. Focus. Innovations should be focused on a specific 

need, a specific end result. Simple and directed 
innovations are the most effective. The more 
complex the innovation, the higher the risk 
associated with its implementation. 

4. Feasibility. Innovations must be consistent with 
strategy, technological capabilities, and resource 
potential. 

5. Organizational security. The organizational structure 
of the firm should correspond to its innovation policy 
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and changes occurring in the market.  
Innovations are connected with a certain share of risk; 

the possibility of failure is a normal feature of the innovation 
process. When a business discovers a new need on the 
market and decides to occupy a niche to meet this need, it 
develops and masters the production of new goods and 
services. This, of course, also requires new tools. So there is 
a necessity of the second type of activity aimed at providing 
business with updated or absolutely new tools for gaining 
profit which at the same time are tools for producing 
updated or absolutely new goods and services One of the 
main innovative risks is competitiveness, which is a 
characteristic of goods (services) reflecting its difference 
from the competing goods both in the degree of meeting a 
concrete need and in the cost of satisfying it. To manage 
competitiveness means to provide an optimum ratio of the 
named components, to direct the basic efforts on the 
decision of following problems: improvement of quality of 
production, decrease in production costs, increase of 
efficiency and level of service the driving force of 
competition is stimulus to innovations. It is on the basis of 
innovations that it is possible to increase the quality of 
products (services), to improve the useful effect of goods, 
thereby achieving a competitive advantage of a given 
product. Thus, ensuring the competitiveness of goods 
requires an innovative, entrepreneurial approach, the 
essence of which is the search and implementation of 
innovation. 

3 Conclusion 

Thus, let us conclude that purposeful systematic innovative 

activity requires a continuous analysis of the possibilities of 
the sources of innovation it must, correspond to the needs, 
desires, and habits of people who will use it. You should ask 
yourself the question: "What should this innovation reflect, 
so that future consumers have a desire to use it?" The 
innovation should be simple and have a precise goal. It is 
more effective to innovate with little money and few people, 
and limited risk. An effective innovation should aim for 
leadership in a limited market, in its niche. Otherwise it 
creates a situation where your competitors will beat you, but 
also keep in mind that ordinary people will use the 
innovation, don't throw it around, and don’t try to do several 
things at once. Innovation requires concentration of energy. 
It is necessary that the people working on it understand each 
other well. Innovate for the sake of meeting the needs of the 
moment. Innovation is a job that requires knowledge, 
ingenuity, and talent. It has been observed that innovators 
mostly work in only one area. Edison, for example, focused 
his energies only on electricity. Successful innovation 
requires intense concentrated work. If you are not ready for 
it, neither knowledge nor talent will help. Innovation starts 
small, but the results must be large-scale. The enterprise 
should be managed in such a way as to create an atmosphere 
in which new things are perceived not as a threat, but as a 
favorable opportunity. Each employee must realize that 
innovation is the best means of preserving and strengthening 
his enterprise. Moreover, it is necessary to understand that 
innovations are a guarantee of employment and well-being 
of each employee. The organization of innovative activity 
on the basis of the specified principles will allow the 
enterprise to advance, to achieve success. 

 

Literature: 

 Ashinova M.K., Kostenko R.V. Digital transformation of 

financial services industry // Mathematical foundations of 

development and use of machine intelligence: collection of 

scientific papers, (MAJOR). 2020. 

 Ashinova M.K., Forecasting as the Basis for Management of 

Development of the Region International Scientific-Practical 

Conference / Ministry of Education and Science of the Russian 

Federation; Armavir, 2016. С. 36-41. 

 Kazakova G.V. Model of Digital Economy of the Russian 

Federation: Program Content and Practical Aspect // Digital 

Economy: New Reality: Collection of Articles from International 

Scientific-Practical Video Conference, dedicated to the 25th 

Anniversary of the University. С. 234-236. 

 

 Kostenko R.V., Investment strategy for the development of 

industrial enterprises. 

 Indicators of digital economy: 2017: statistical collection / G.I. 

Abdurakhmanova [et al.] M.: NAU HSE, 2017. 320 с. 

 Makrushin A.A., Katkov M.A. Formation of business groups and 

their impact on the economy of the country // Problems and 

prospects for socio-economic development of the regions of 

Southern Russia: collection of scientific papers on the materials of 

the III All-Russian Scientific and Practical Conference / edited by 

A.A. Tambov. Maykop, 2017. С. 115-118. 

 Innovation Management: Textbook for Higher Education 

Institutions / Abrameshin A.E., Voronina T.P., Molchanova O.P., 

Tikhonova E.A,  

 Molchanova.  Moscow: Vita-Press, 2001. - 272 с

 


