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Abstract 

The article examines changes in the competitive strategy of organizations during the COVID-19 pandemic 
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1 Introduction 

In a progressively developing world, the topic of 
competition and competitive strategies is becoming more 
and more relevant. Progressive competitive relations are just 
beginning to develop in Belarus and there is a need to 
develop strategic plans and apply competitive strategies. 

2 General 

Competitive strategy is a set of solutions required to achieve 
set goals within a specific business. By implementing a 
certain competitive strategy, the firm determines its position 
relative to its rivals, which in turn contributes to a 
competitive advantage [1, p. 35]. In the need to begin work 
on the competitive development strategy that characterizes 
the competitive environment of the firm, Michael Porter 
developed one of the first and best-known classifications of 
business strategies. Today's industries can be viewed as 
complex adaptive systems that develop through several 
stages of the life cycle (birth, growth, maturity and death) [3, 
p. 127]. 

The speed of the transition from one stage to another can 
decrease or increase due to the influence of a number of 
factors affecting each life cycle of the industry, such as 
technological changes, environmental uncertainty, 
competitive dynamics, changing consumer preferences. 
These factors must be analysed by each firm in order to 
organize and establish the most effective competitive 
behaviour for implementation in its industry. Understanding 
these factors is required for all firms, as their influence can 
change the structure of the industry. These changes can 
force firms to rethink their strategies, for example, to adopt 
a different technology or to try to create new sources of 
competitive advantage. For these reasons, current industries 
and competitive environments are viewed as adaptive 
systems: in such systems, products and production methods 
develop in accordance with new models, which are often 
completely different from those adopted in the past [2, p.85]. 
However, developing systems should not only be viewed 

from a negative point of view. Whereas change can pose a 
threat to the competitiveness of a firm, it can present an 
opportunity to exploit its rivals. 

It is difficult to find an enterprise that does not change 
its business strategy in connection with the COVID-19 
pandemic. For many companies, the already developed 
development strategies become irrelevant: companies are 
looking for new formats of trade and communication with 
customers, the demand for goods and services is changing. 
Now the situation is stabilizing, but the conclusions drawn 
from the restrictions regime in connection with the closure 
of the borders became the starting points for making a 
decision on the strategic planning of the development of 
Belarusian companies. 

The COVID-19 pandemic has affected the economies 
of all countries of the world. Globalization has contributed 
to the rapid spread of economic problems around the world. 
In some countries, the humanitarian goal of saving as 
much of the population as possible was achieved by 
restricting movement. The economic costs of this decision, 
which led to a decline in the economic performance of 
these countries and destroyed the global market, led to an 
economic crisis lasting several years, the consequences of 
which are difficult to predict. 

As recommendations for maintaining the 
competitiveness of Belarusian companies, we can offer: 

1 COST OPTIMIZATION 

During a pandemic, business spends all its energy on 
optimizing costs: with the onset of the crisis, payroll funds 
began to be revised, employees were transferred to part-time 
or paid leave, or the size of wages was reduced. The second 
effective way to optimize costs is to explore opportunities to 
reduce rental payments. For example, providing rental 
vacations or reducing rates. For this, personnel were 
partially transferred to a remote format, and logistics flows 
were redistributed. 

2 DIGITALIZATION OF THE ECONOMY 
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During the pandemic, companies felt an urgent need to 
move their businesses to the digital economy. Companies 
have become acutely aware of the need for online 
transactions. This has become a key criterion by which a 
client chooses a particular product or service. The company 
will gain a competitive advantage by digitizing its business: 
online ordering, online payment, remote consultations, etc. 

The pandemic has intensified the development of 
electronic payment technologies. The growth of e-
commerce has prompted an increase in the demand for 
electronic payments. Pneumonia (SARS) of 2003 in China, 
provoked the first increase in the need for digital payments 
and showed the world their importance. [4, p.56]. A striking 
example was the Chinese company “Alibaba, which 
launched Taobao - an online e-commerce resource, and then 
Alipay was created. 

3 ELECTRONIC DOCUMENTATION 

The remote format of work, which has become in demand 
during the pandemic, has increased the importance of 
electronic document management for the market. Thanks to 
the advance digitization, the companies managed to keep the 
terms of payments to their partners at the same level. 

4 FLEXIBLE APPROACH TO WORK 

The surging demand for certain services during the 

quarantine period has led to an increase in demand for 
effective digital customer relationship management 
services in various industries. Companies will be able to 
maintain competitive. 

7 Conclusions 

To maintain competitiveness, Belarusian companies must 
adopt new competitive strategies, such as:  

1. Optimization of costs 
2. Digitalization of the economy (online ordering, 

online payment, remote consultations), 
3. input of electronic documentation, 
4. flexibility in the work and interaction of the state and 

business (business support by the state). These 
recommendations run counter to our usual medium-
term planning. Since usually, the priority for 
commercial companies is not so much cost reduction 
as income growth and business expansion. But in 
this situation, these recommendations are 
fundamental for maintaining the viability of the 
business sector and the economic well-being of the 
state. Those companies that will be able to quickly 
respond to current challenges in the industry and 
make adjustments to the work of the organization 
will retain their positions in the market. 
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