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Abstract  

At the present time the trends in the market of the banking products and services are determined due to intensive development of modern 
information technologies. The use of such technologies allows banks to expand the range of simultaneously provided services, bring them 
closer to the client, reduce customer time and bank transaction costs. In this work the new approach to improve the branch structure of a 
commercial bank was defined.  
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1 Introduction 

Recently, the number of branches of various banks has 
decreased by 2-3%. This is primarily due to the 
development of remote customer service. But this situation 
prevails mainly in large cities. There is even an increase in 
the number of branches in sparsely populated areas and rural 
areas. Representatives of many banks report that they are not 
planning to reduce the branch network, but are developing 
an optimization of the regional network. For example, the 
Russian bank VTB has opened more than 50 new branches; 
the whole bank's network includes about 1,500 offices.  

In the United States in recent years, there has also been 
a tendency to reduce the number of physical branches of 
banks. Most of the issues related to the bank account can be 
solved at home using a computer or smart phone. 
Attendance at a branch is required when opening an account, 
making a loan or making changes to accounts. Just like in 
the USA, the main part of branches in China, about 40 
thousand, are in rural areas. In many cases, there is 
integration with post offices or large supermarket chains.  

Downsizing branches and switching to online services is 
not always advisable. The introduction of online banking 
requires customers who are provided with an Internet 
connection. In addition, the installation and maintenance of 
ATMs and terminals can be costly. However, the greatest 
negative effect for the bank may have a decrease in customer 
confidence due to the massive closure of branches. 

2 Decision 

The purpose of this work is to describe the author's approach 
for improving the branch network of banks. The main idea 
of this approach is incomplete, but partial opening of a 
branch, which involves several stages.  

At the first stage, the so-called "raw" branch should 
perform no more than one third of all functions. At the same 
time, the list of functions must be determined according to a 

special calculation methodology that provides for the study 
of the market, industry, customer base and many other 
factors in a given region. A geo-marketing model should 
also be developed, on the basis of which the spatial location 
of the new branch is determined. 

The number of client managers and loan officers is also 
calculated using a special method. The main principle of this 
technique is that each manager is a specialist in all 
operations. These universal specialists are mobile and are in 
a certain branch only at the first stage. The total number of 
specialists should not exceed four people. Moreover, their 
functions are equal in the hierarchical ladder. Subsequently, 
they are replaced by a new team of personnel.  

At the second stage, a real assessment of the branch's 
capacity should be made, which verifies the theoretical 
calculations. In case of efficiency, this "raw" branch is 
transformed into a mini-branch. This model is used for 
optimal cost-benefit ratio. 

In the next step, the mini-branch does two-thirds of the 
work of a standard branch. At this stage, the general-purpose 
specialists are replaced by the core team of workers. At the 
same stage, banking products are expanded and activities 
are standardized. The main criterion for the effectiveness of 
the second stage is positive profitability. 

At the last stage, the mini-branch is upgraded to a full 
unit. At this stage, the main part of the portfolio investment 
takes place from the parent bank, which gives more 
flexibility to the branch. Regular optimal performance 
audits of the branches should also continue. 

3 Conclusion 

This partial opening of a branch in several stages minimizes 
risks and allows the branch to instantly adapt to the specifics 
of the given region, while increasing the branch's 
profitability and customer confidence in this bank as a 
whole.  
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