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Abstract  

The paper analyses modern interpretations of scientists on the essence of the competitiveness of a bank investigates modern approaches to 
managing the competitiveness of banking institutions provides a classification of the methodological foundations of organizing the 
management of the competitiveness of a bank, identifies the main trends in the development of the banking sector in Ukraine, analyses a 
comparative of leading banks in terms of basic economic indicators. It has been determined that a modern banking product, which is 
stubbornly fighting for the popularity it, is a plastic payment card, the volume of issue of which is increasing every year. The increase in 
the range of banking services based on the growth of payment cards gives the prospect for banks to raise funds, increase competitiveness 
and improve their image. The paper discusses the features of management of competitiveness of banking institutions on the example of 
JSC "Raiffeisen Bank Aval", presented its main competitors. 
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1 Introduction 

Today, competitiveness is an integral part of effective 
performance and improving public welfare. There is no 
consensus among scientists regarding the interpretation of 
this concept. For the banking sector, competitiveness is most 
often equated with stability. In this regard, we will give 
some interpretations of scientists about the essence of the 
competitiveness of the bank. 

A.V. Zolotarev and S.A. Gura define the 
competitiveness of a bank as a relative dynamic indicator 
that makes it possible to assess the ratio of its quality and 
cost characteristics in comparison with competitors and to 
calculate on this basis the integral level of competitiveness 
[2, p. 37]. 

According to research by N.A. Litovchenko and S.M. 
Tatyanina, the competitiveness of a bank is its ability to 
function effectively in the banking environment, which is 
achieved by the constant use of innovations to form 
competitive advantages of its products and services in the 
market in order to achieve profitability and financial 
stability in the future, taking into account the social aspect 
of banks' activities and the general economic situation of the 
state [3, p. 429]. 

So, it can be noted that the competitiveness of banks is 
an indicator of the effectiveness of their activities. To obtain 
a competitive position, domestic banks need to continuously 
modernize existing approaches to managing the 
competitiveness of their activities. Proceeding from this, the 
conceptual provisions of the strategic management of the 
competitiveness of the bank should be based on a 
comprehensive study of the problem of the functioning and 

development of a banking institution in a competitive 
market, due to the high dynamism of the conditions for 
conducting banking business, and the need to pose the 
problem of strategic management of the competitiveness of 
the bank and the development of an appropriate set of its 
tools [1, p. 238]. 

Each factor that influences the formation of a 
competitive environment in the financial services market 
provided by banks is closely related and depends on others, 
and the same factor may belong to different groups. All this 
testifies to the rather high dynamism of the factors 
influencing the formation of the bank's competitive 
environment. In the process of development of the financial 
services market, not only factors that affect the competitive 
environment change, but also the nature of their interaction 
in time and space, which affects the results of the bank's 
activities [7, p. 232]. 

During the competition, banking institutions use their 
own funds and forces: subject - banking products; object - a 
group of customers, that is, the target audience of consumers; 
subject - market participants aiming to satisfy the consumer 
sector by selling their own product. 

According to the individual structural component, 
competition between banks arises between banking  

Products and between banking institutions offering 
similar services on the market to meet the needs of 
customers. Each bank strategy is constantly changing and 
depends on an inexhaustible list of factors, the most 
important of which is the final product that will compete in 
the market. 

2 Overview 
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This work discusses the advantages, disadvantages and 
conclusions on the following issues: 

 analyzed modern interpretations of scientists of the 
essence of the competitiveness of the bank; 

 investigated modern approaches to managing the 
competitiveness of banking institutions; 

 identified the main trends in the development of the 
banking sector in Ukraine; 

 carried out a comparative analysis of leading banks 
in terms of basic economic indicators; 

 the features of the competitiveness of banking 
institutions are considered on the example of JSC 
“Raiffeisen Bank Aval”, its main competitors are 
given. 

3 Decision 

The banking market is dynamic and heterogeneous. So, at 
the end of 2019, the number of functioning banks was 75 
institutions (in particular, 35 banks with foreign capital), 
which is two less than in 2018. In total for 2013-2019, the 
number of banks decreased by 105, while the number of 
banking institutions with 100% foreign capital increased, 
namely by four institutions. Most of the banks ceased their 
activities in 2014-2015, which is associated with the 
economic crisis and the forced measures by the NBU aimed 
at closing problem institutions [5, p. 179]. 

The reliability of a bank, in turn, is determined by both 
subjective and objective parameters of its activities. By 
subjective parameters we mean those that do not have a 
direct measure and the value of which is set by the consumer 
of banking services independently. They include reviews of 
friends, acquaintances of the client who have previously 
used the services of the relevant financial institution; 
advertising, etc. In other words, these factors make the client 
believe in the bank's reliability without additional 
verification of the real indicators. Objective parameters are 
either directly measured or assessed by professionals, the 
assessment is communicated to the consumer. This group of 
parameters includes various indicators of the bank's 
financial and economic activity (market share, equity capital, 
etc.), as well as ratings compiled by the professional 
community. So, according to the updated NBU 
methodology, 14 banks are systemically important in 
Ukraine (on July 1, 2019), namely: JSC “CB “PrivatBank”,  
JSC “Oschadbank”, JSC “Ukreximbank”, JSB 
“Ukrgasbank”, JSC “Alfa-Bank ”, JSC “Raiffeisen Bank 
Aval”, JSC “PUMB”, JSC “UkrSibbank”, JSC 
“TASkombank”, JSC “Universal Bank”, JSC “Kredobank”, 
JSC “OTP Bank”, Joint Stock Bank “Pivdenny” [4]. It 
should be noted that as of January 1, 2020, four banks have 
the status of an authorized bank to store cash reserves: JSC 

“Oschadbank”, CB “JSC “PrivatBank”, JSC “Raiffeisen 
Bank Aval”, and JSC “First Ukrainian International Bank” 
[6, p. 64]. 

The main competitors of JSC "Raiffeisen Bank Aval" 
are JSC "Oschadbank" and JSC "CB "PrivatBank ", which 
have been operating for a long time and effectively in the 
credit and financial market of Ukraine. 

Analysis of the structure of the Ukrainian market of 
payment cards shows that the undisputed leaders and main 
competitors of JSC “Raiffeisen Bank Aval” in the field of 
issuing plastic cards in Ukraine are JSC “Oschadbank” and 
JSC “KB “Privat Bank”. 

Note that after 2013, contactless plastic cards began to 
appear en masse in Ukraine (that is, those that are equipped 
with an ISO / IEC14443 microchip for magnetic-inductive 
information exchange). 

Quantitative data show that over the past six years, the 
number of contactless payment cards has been steadily 
growing. 

The increase in the range of banking services based on 
the growth of payment cards gives the prospect for banks to 
raise funds, increase competitiveness and improve their 
image. The increase in the use of plastic cards has significant 
prerogatives for the banking system of Ukraine as a whole, 
as it helps to increase the attraction of funds into the 
intrabank circulation, enhance the controllability of money 
circulation, increase the function of the banking system, and 
economic recovery, reduce the element of cash in the money 
supply and, thus, reduction of costs for its publication and 
support in circulation. 

4 Conclusion 

So, the main prerequisite for the successful functioning of 
the bank in market conditions is the formation of an 
effective and flexible development strategy in a highly 
competitive environment. Under such conditions, the 
development of the bank should be aimed at the formation 
and maintenance of competitive potential, which would 
ensure an increase in the level of competitiveness and its 
individual subsystems. 
The competitive position of the bank can be used as an 

assessment of the current state and as the basis for the 

formation of its competitive strategy, to determine the 

strengths and weaknesses of its activities and competing 

banks. Assessment of the competitive position for the 

purpose of strategic management should be carried out for 

certain types of banking business, it corresponds to the 

position of the bank in the respective markets of banking 

services. 
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