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Abstract 

In the presented research the author considers the modern models of organisation and management in the restaurant business, including 
the creation of a completely new model of organization, a holographic type of organisation. Based on the works of luminaries in 
management, the author shows how an enterprise can change under external influence, how it adapts to new conditions and develops. The 
author draws attention to the rapid economic changes and offers new management solutions in the restaurant business. 
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1 Introduction 

Modern approaches towards solving the issues of managing 
the enterprise often aggravate rather than solve them. Many 
enterprises are trying to change the current situation through 
the introduction of trending information technologies. 
However, many factors cause enterprises to stall and 
stagnate. Most businesses invest incredible effort in the way 
of financial incentives, go through many stages of 
reorganization, centralization and decentralization. The 
author offers to look at the situation from a completely 
different angle and to prove that it is possible to go a 
completely different new way, preserving the achievements 
of the past; this approach should consider that the 
organization is a living organism with its own unique stages 
of development [1, 4].      

The creation of a holographic model of the organization, 
according to the author’s opinion, could allow visual 
manipulations and changes in real time, without any 
significant material costs for the enterprise. Holography in 
this approach is a unique tool, permitting not only the 
visualization of the enterprise, but also the inclusion of other 
information sources in a certain schematic model. 

Richard Bachminster Mueller said, that it is not possible 
to change anything by fighting the existing reality; on the 
purpose to change something create a new model, capable 
of making the existing one hopelessly outdated [1, 4]. This 
idea accurately reflects the core of the author’s research. 

2 General 

The modern restaurant business is forced to radically change 
the idea of the company’s strategy under the conditions of a 
dynamically changing external environment with a high 
degree of uncertainty. It happens not only due to the fact 
under the influence of the pandemic and economic 
restrictions enterprises are faced with a choice: either 

complete liquidation, or the search for new ways of 
existence in the conditions of a new reality. The idea is 
completely different. The usual technologies of robotics and 
artificial intelligence are introduced in the field of public 
catering enterprises, and as a part of this introduction, 3D 
printers for printing food have already appeared, and they 
work successfully [5]. The very concept of working and 
building an organization requires a completely new 
approach, the approach of foresight, and not the classic 
implementation of strategic planning 

The restaurant business has become more fragile than 
ever. Fragility means impossibility of evolving and 
developing. The author sees the solution to the problem in 
overcoming the difficulties of taking into account all the 
“black swans” on their way to non-fragile organization [6, 
7]. There are significant contributions of the researchers to 
prospect methods of managing the future organisation. 
Gareth Morgan in the work “Images of Organization” and 
Stafford Beer in “Brain of The Firm” demonstrate the fact 
that flexibility in management and a deviation from the 
standard thinking allow creating the completely new types 
of enterprises. Special attention should be paid to the 
colossal research by Frederic Laloux “Reinventing 
Organizations” Frederic Laloux’s ideas are not only new, 
but they force a change the approach the ways of 
organization behaviour under various and extremely 
complex conditions. These great researchers in the field of 
management inspired the author to put forward his 
representation of organisation model [2, 3]. 

Basing on an integral review of the literature there was 
identified a method that is potentially applicable for the 
formation of a new view of organization, which allows 
considering the organization as a kind of holographic self-
regulating model [8, 9]. 

The basic principle of holography [mm] is as follows: 
each particle contains the entire information about the whole. 
The author considers the organization as a “holographic 
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brain” in his research. The concept of “holographic brain” 
has been included in the scientific use of authoritative 
studies of modern neurophysiologists [1, 2].  Based on 
modern research, the author puts forward the idea of 
organization holography and the application of this model 
in the restaurant business enterprises. The author believes 
that the organization, being a living organism, controlled 
also by the simulation modelling with elements of artificial 
intelligence along with other means, can instantly change 
both under external and internal influence [10, 11, 13].  

Taking as a basis the concept of “holography” of all 
living things, which could also be referred to the principles 
of organization structure, the chain of creating a completely 
new type of organization has been revealed. The study 
helped identify a number of technologies, necessary for 
implementation of a successful holographic model. [2, 12]: 

1. embedding the whole into each part of the control; 
2. the neural networks as an energy exchange within an 

organization; 
3. the expert systems as a sufficient internal complexity; 
4. the initial minimization of conditions and 

requirements for natural language control processing; 
5. the possibility of creative implementation; 
6. statistical self-study 
The holographic model of the organization created on 

such technologies is able to develop successfully and to 
create a stable material basis for business. 

3 Conclusions 

The preliminary theoretical research has shown that 

holographic models applicable in the field of management 
have a great prospect. It is important to pay attention to the 
study of the internal principles underlying the holographic 
model and the possibility of applying these principles in 
the enterprise. The new methods of forming and managing 
an organization, the desire for innovation will become 
determining factors for the process of creating an 
innovative economy. the author is sure that the restaurant 
business will successfully integrate into such model, and 
will be able to overcome not only the existing crisis, but 
will be ready to change flexibly the business management 
system in the future. It should be expected that the models 
built on the proposed idea will gradually become a symbol 
of success [1]. 

The author is convinced that an organization built on the 
principle of “holography” will be very successful. In the 
future the proposed model, perhaps, will become a self-
organizing system capable of learning, having both 
structural diversity and the properties of the whole in each 
part, which will create a vector for the emergence and spread 
of innovative technologies that can reproduce themselves. 
According to the author’s opinion, the most important thing 
is the correct choice of the “energy source” of the future 
organization, its holographic framework. It is sphere which 
could be revealed in the future studies by the author. 

According to the author’s view, the enterprise as a 
holographic model is the reality of our not distant future, and 
those who will implement this model first will have 
undeniable advantages. The restaurant business, as the most 
creative in the service sector, is able to be one of the first to 
implement the proposed ideas and technologies. 
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