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Abstract 

The paper explores ways to restore the operability of the organization. Such methods are confined to the development of a special procedure 
on the basis of which the organization is improved. As a result, the skill of conducting effective changes throughout the life cycle of 
entrepreneurship is being practiced. 
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1 Introduction 

The proposed approach relates to the early and reasonable 
implementation of systemic changes. Such changes can lead 
the organization out of an unsustainable state. As a result, 
the time to eliminate downtime associated with loss of 
performance is reduced. 

Taking into account current features, it was determined 
that the unique ability to link the interacting elements 
contradicts the instructions confirming its value. 

The revealed contradiction made it possible to highlight 
the following research problem: "It is impossible to 
implement a medium-term scenario in the absence of 
mechanisms to transfer the system to a new state". 

2 Approach 

Knowledge of the problem characterizes the object of study, 
which represents a measure of the expert's readiness to 
comply with the standards of behavior before and after the 
system changes. For this purpose, it is necessary to find 
management levers allowing timely impact on recovery of 
the organization's activity. 

During the recovery process, the objective of the study is 
being worked out, which is focused on the development of a 
procedure to assess the effectiveness of the changes made to 
the system, limited in time and resources. In line with the 
objective set, the following objectives have been set: 

1. to perform a routine analysis of the symptoms of 
effective intervention;; 

2. organize the choice of the option to preserve the 
organization's unique ability; 

3. develop indications for the implementation of the 
medium-term implementation scenario   

4. form a guidance for action on long-term 
effectiveness measurement. 

3 Conclusions 

In this approach, those who wish to acquire the skill of 
restoring the lost sustainability of an organization 
throughout its life cycle. 

While solving the above mentioned tasks, a way of 
assessing entrepreneurship for periods of time of different 
duration has been found. In this way, the prospective 
measures of the scenario implementation are defined. 


