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Abstract 

An approach is proposed that allows an organization to adapt to a continuous and active influence of the external environment on the 
quality of training and the number of specialists requested. This approach is used to assess the readiness of recruiting an applicant for a 
vacant position in management. In addition to the authors of this approach, the skill of timely and high-quality response to external 
challenges through the response in the context of globalization, disruption and convergence is being developed. 
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1 Formulation of the problem 

In the course of finding out the differences between models 
used in business and entrepreneurship, it was determined 
that models contradict modern management methods, 
distorting the purpose of each organization [1-3]. Against 
the background of the highlighted contradiction, it was 
established that a specific model should be selected, adapted 
and accompanied by a high-level professional. In this regard, 
the problem of research is reduced to the inability to 
implement a unique model in the absence of tools for 
assessing the readiness of a specialist, who will be 
accompanied by a unique management mechanism. 

The object of the research is the formation of the ability 
to use unique models in practice in modern control systems. 

2 Methodological aspects 

Within the framework of this study, the following goal was 
formulated: Developing a procedure to determine the degree 
of specialist training to accompany models adapted to the 

continuous influence of external factors. 
In accordance with the goal were put forward the 

following tasks. 
1. The distribution of the organization's resources in the 

face of uncertainty. 
2. Development of a system to protect the 

organization’s assets from unauthorized access. 
3. Development of improvement options. 
4. Development of requirements for the 

implementation of the model. 
The solution of these tasks will allow finding ways to 

select a person to manage a specialist in a high position [4-5]. 

3 Results 

The proposed approach is tested considering the technology 
of Greiner, which allows to assess the degree of the 
manager’s readiness to use the appropriate model in crisis 
moments for the organization [6]. In addition, the unique 
experience of Egon Zehnder is considered [7]. 
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