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Abstract 

The introduction of new technological forms causes changes in the management system and requires a change in the strategic course of 
the organization. The problem is that most of the decision-making methods are typical, independent of the form of the organizational 
structure. Its resolution is aimed at finding the means to introduce new forms of organization and management without changing the 
existing strategy. 
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1 Introduction  

The pricing is based on statistical business valuation 
mechanisms, among which three methods should be highlight: 
cost, comparison and income. These mechanisms are 
effectively used in cases of sustainable organization 
functioning. Otherwise, discounting methods are used that 
consider the dynamic features of the environment. Further, if 
necessary, use the tools of discounts and transfer pricing. 
However, in the transitional business development modes, the 
management of enterprises has difficulties in pricing. As a 
rule, the one who has technological and financial advantages 
wins. Chasing the market leader in open systems, even if it is 
economically justified, is not feasible from the point of view 
of controllability. In situations of continuous market change, 
flexible pricing mechanisms are required. Such mechanisms 
are self-organizing and self-tuned to the circumstances of the 
destructions of system. In the other words, they are based on 
a factor analysis of forces capable of removing the control 
system from a state of stable functioning. 

2 Sustainability 

This study examines the pricing approach used depending on 
the type of organizational structure. The solution of the 
problem begins with a justification for a certain stage in the 
cycle of the organization of the form of ownership: from a 
micro-enterprise to a holding structure. At the same time, the 
search for new forms of organization and management is 
viewed from the standpoint of the entire process, which 

includes related links that are turned to careful selection and 
development, and not the usual liquidation of organizational 
forms that have not justified themselves. The cycle of capital 
turnover comes to the forefront, the evaluation is carried out 
in terms of working capital management over time. Further, 
algorithms are used to calculate the price unit of production. 
Based on the data obtained, the variants of combined 
traditions and accumulating planned estimates are determined. 
As a result, it is possible to determine the sales unit prices, and, 
finally, to carry out a full-table assessment of the coverage 
norms and determine a number of important pricing 
characteristics, including: break-even point, Tax deductions 
and benefits, growth potential, etc. The developed diagnostic 
procedures are focused on a short-term assessment of the 
stability of the current state, and when a company enters the 
zone of unstable operation activity recommendations are 
developed on how to get out of it. Thus, procedures are being 
developed for the recovery of activities.  

3 Conclusions  

Thereby, the use of full pricing, costing and cost 
management approaches allows companies to reduce the 
period of long-term planning and control. However, each 
new organizational version does not require a change in the 
organization`s strategic course. As s result, the uniquely 
oriented approaches used do not cause problems of 
dependence of the strategic goal on the technological tools 
used in business design. 
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