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Abstract 

It offers an approach to help organizations how to be competitive and adapted to the external environment. On the basis of the developed 
algorithms, the ability of an organization to be susceptible to the external environment is being tested. Thus, it is possible to develop an 
effective management system, which is not only the key to the success of the organization of all companies, but also allows it to respond 
in a timely manner to the challenges of the external environment. 
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1 Introduction 

A preliminary analysis of the statistics of the elimination and 
survival of firms showed that the introduction of new 
changes is contrary to the preservation of signs of the control 
system [1-3]. The revealed contradiction made it possible to 
define the research problem: “It is impossible to introduce 
new technologies into the organization without the means to 
determine its efficiency before and after the introduction”. 
Thereby, the object of research that is the carrier of the 
problem is determined, it boils down to working out the 
skills of providing sustainability in changing conditions. 

2 Description of the approach 

The purpose of this study is to develop a procedure that 
provides an assessment of the organization’s willingness to 
make changes without losing stability [4, 5]. 

In accordance with this, the following tasks were set: 
• A comprehensive analysis of the coordination of 

motives and symptoms of the organization. 
• Development of rules for making options in the new 

conditions. 
• Evaluation of scenarios in the development of the 

organization. 
• Development of user instruction for algorithms. 
• Solving problems will lay the foundation for the 

development of the desired algorithms. 

3 Conclusion 

The developed algorithms are built taking into account the 
concept of the so-called “experienced judgment” [6], and 
meet the requirements for developing skills for assessing the 
organization’s belonging to a type of system that meets the 
principles of sustainable business [7]. 
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