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Abstract 

An approach that allows determining the coordinates of the location of the organization within a certain strategic space before and after introduction 
of the significant changes to the organizational structure. This makes it possible to assess the consequences of the changes in a methodological and 
non-financial context at the initial stage of adoption of the decision concerning the implementation of a specific organizational transformation, 
including also the restoration measures, which, due to their intangible properties, are usually manifested in the later stages of operation of an 
enterprise. This prevents the introduction of inappropriate proposals that contradict the effectiveness of the system. 
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1 Content of the task 

The problem of the research has been revealed against the 
background of the obvious contradiction, which is relevant 
in a wide range. The accumulated arsenal of definite 
changes characterizes this range on the one hand, and the 
assertive position “to change nothing” on the other hand. In 
the first case, we are referring to the constant desire for 
changes that are caused by violations of sustainable 
functioning, various financial losses and delays in the 
fulfillment of contractual and planned obligations. In the 
second case, the protective syndrome “not to punish the 
insider” is arising, which is also strengthened by the factor 
of consistency that is caused by the fact of full satisfaction 
with the work of the management team. 

Thus, within the framework of the specified range, the 
following contradiction is identified: “the restraining position 
is in conflict with the decisiveness of changes”. This 
contradiction is based on the uncertainty in the medium term. 

The identified contradiction allowed not only to 
approach the formulation of the research problem, but also 
to determine the reasons for its complex and long detection. 
The main reason is the reference of the proposed change to 
the monetary equivalent. Taking into account that each 
organizational change causes structural rearrangements, this 
ultimately affects the financial potential of the company's 
departments. As a result, the private interests dominate. In 
this regard, the independent evaluation tools of the 
contribution of each individual change to the overall 
effectiveness of the organization that are not related to the 
financial outcome are required. The so-called 
“reconstructed contrast” of the problem, which is reduced to 
the following formulation: “it is impossible to carry out 
organizational changes in the absence of indication of the 
consequences of their implementation for the organization 
in general”, is reflected exactly in such context. The 
presence of clear guidelines regarding the orientation in the 
strategic space helps the management of the enterprises to 
gain a sense of strategic position [1]. 

The object of the present research, being the carrier of 
the identified problem, is reduced to the development of a 
strategic position estimation skill, which is detailed at the 

level of interpretation of the full set of attributes that are 
contributing to this position before and after the 
implemented modifications to the organizational structure 
for any period of time [2]. 

2 Specification of the task 

The objective of the research is focused on the development 
of the procedure that ensures the assessment of the readiness 
of the organization’s management team to act within the 
framework of the reconstructed norms after the 
redistribution of powers in the organization. Such norms are 
established on the basis of selection of those changes that 
provide an additional contribution to the operating 
efficiency. Their selection is carried out in accordance with 
the developed algorithms [3]. 

In accordance with the stated objective, the following 
tasks were set: 

1. To conduct a detailed analysis of the activities that 
cause a violation of the reconstructed norms. 

2. To develop the options for the distribution of powers 
under the new conditions. 

3. To select the scenarios for the development of the 
organization in accordance with the established rules. 

4. To develop the guidelines for the improvement of the 
whole process under conditions of reasonable 
intervention. 

Solution of the tasks will allow restoring the missing 
potential of the organization, and the results of 
replacement of the norms of behavior in the organization 
do not affect its clients. 

3 Main results 

The developed algorithms allow not only to estimate the 
coordinate that is characterizing the current state of the 
organization, but also to determine its position relative to a 
given trajectory in the direction of the ultimate objective. In 
case of detected deviations, the measures for order 
restoration are elaborated. 

Thus, a new coordinating-communicative mechanism 
for the full-scale protection of the organization against 
violations has been proposed [4].  
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