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Abstract 

A new approach is proposed for the assessment of the readiness of the security service to fulfill its duties in the context of ongoing changes 
in the organization. Its implementation increases the effectiveness of the security system of the organization at all. This is achieved by 
identifying cases when vigilance on the part of staff was lost at the stage of introducing new technological tools. 
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1 Formulation of the problem 

Analysis of the condition of security systems has revealed two 
extremes. On the one hand, when the organization’s 
protection is carried out automatically, human participation is 
minimized, and, opposite, in the absence of any technological 
means, the role of the human factor is maximal. 

In this case, the introduction of new automated tools, by 
causing a decrease security responsibility level of the 
personnel, generates instances of its unwillingness to 
provide full protection to the organization in cases of a 
temporary suspension of the system [1]. 

Against the background of the detected contradiction, the 
problem which causes the violation of order was revealed. It 
is impossible to introduce new elements of the organization’s 
security in the absence of personnel readiness assessment 
tools to operate the security system as a whole [2]. 

The object of study is related to the assessment of the 
current state of the organization before and after the next 
change [3]. 

2 Description of the approach  

The purpose of this study is to develop a procedure which 

ensure the checking of readiness of personnel in the context 
of an improved version of the organization’s security system. 
In accordance to this goal, the following main tasks are solved: 

• survey of nodes of the initial hierarchy of value, on 
which basis the current state of the organization is 
assessed; 

• development of manual for the preparation of 
recommendations, in case of detection of deviations 
in the organization functioning; 

• study of standards for assessing the significance of 
attributes which are involved in assessing the current 
condition the organization; 

• development of the event programs’ in order to 
improve the means of organization’s protection. 

3 Results 

On the basis of the developed hierarchy of values, eight 
basic foundations were identified, they allow not only to 
allocate more than forty technological means of the business 
protection, but also to form a system of evidence in favour 
of making the next changes taking into account a given level 
of personnel readiness. 
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