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Abstract 

A new approach on preparation of conclusions regarding the efficiency of the organization. During the research phase a confirmation on 
the degree of sustainability is given. In addition, previously implemented recommendations are considered, which give the organization 
higher chances of success in accordance with the inferred and later made efforts.  
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1 Introduction 

The contents of the research on one hand are justified by the 
inspection, which is required for objectively understanding 
the current management level of the organization, whilst on 
the other hand the need for suitable technology, 
corresponding to the principles of building a stable and 
sustainable system of control [1-3]. 

The objectivity of such inspection, carried out in 
accordance with the standard rules, is in contradiction with the 
organization principles that have a unique character to them. 

In this case, the subject of the research is the mastery 
level of the expert, who is carrying out an independent 
research on the company's activity [4-6]. 

2 Approach 

Goal of the current research is the development of the 
procedure, which allows to not only provide up to date, 
objective conclusions on the current affairs of the 
organization, but additionally when problems are 
discovered, to offer a program for restoring missed 
organizational opportunities. In accordance with the set-out 

goal, tasks are formulated in the following way: 
• develop a complex of measures, in conformity with 

the expertise organization technology accordingly 
with the organization; 

• organize a set of indicators, which will be implemented 
at certain development stages of organization; 

• develop specification forms, on the basis of which 
diagnosis and performance restoration measures will 
be provided; 

• prepare a document with expertise conclusion. 
As the put forward tasks generate solutions, a careful 

selection process of specifications, which will be used 
during the process of full-scale inspection is carried out. 

3 Results 

The proposed approach creates systematic thinking. The 
developed algorithms are aimed at practicing the skills of 
creating, debugging, testing and maintenance of complex 
control systems. Use of the approach is intended for any user 
interested in the ability to implement a well calibrated 
system in their work.   
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