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Abstract 

The given paper suggests to use the effective conceptualization project management tools to achieve the progress in simplifying and 
structuring the project management processes.  The author suggests to use current system in the early stages of the life cycle, it will help 
to keep the project management processes more consistent and structurized. In given paper was assessed the principle features of transport 
development projects. They were taken into account to build relevant and appropriate conceptual model. 
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1 Introduction 

In nowadays transport system development projects become 
important part of the region economic system and, often, 
even for countries or continents. Globalization, in other 
hand, forces to invest more money and capabilities to 
develop transport infrastructure and to increase capacities of 
road systems. Such situation creates significant challenges 
for all involved and specially for project managers who 
managing new, more complicated and complex projects [1]. 

Taking into account industry concerns become demand 
of our time. Each industry affects the methods and tools of 
project management more and more. It helps to manage the 
project in more reliable and efficient way. Another tendency 
of project management is growing role of stakeholders and 
their involvement in project processes. Consideration of this 
principle in conceptual model development can help achieve 
effective project management and to comply with schedule, 
budget and technical quality requirements. 

2 Main part 

Transport system development projects are the projects 
which have aim to build, develop, renovate or modernize of 
important infrastructural objects. They are characterized by: 

• significant magnitude of investments; 
• long time for developing; 
• huge amount of involved human and technical 

resources; 
• influence on environment situation; 
• considerable influence on economic of the region. 
The infrastructure objects and their conditions, often, 

indicate the economic perspective of the region and have 
influence on investment attractiveness. 

Stakeholder of the transport development project is an 
individual, group, or organization, who may affect, be 

affected or somehow interested in the project. The transport 
system development project stakeholder feature is a huge 
involvement of society and government. Their role, often, 
can have effect even bigger than investor position or 
managers ideas. Such situation appears because of the fact 
that transport system creates and develops, first of all, to 
solve the problems of the residents of the region (country), 
to respond their concerns and meet their needs. And only the 
secondary aim of the transport systems is economic effects. 
The conceptual model has to rely on specific features of the 
industry and take them into account. 

For the conceptual model development of the transport 
system project has to be used value-based management 
which provides the assessments of stakeholder relevance. 
The value of project aim should be compared with the 
stakeholders interests. The aim of value-based management 
in conceptual model is to ensure the greatest conformity 
between the project and stakeholders aims. 

As part of the concept model development should be 
identified internal and external factors which can affect on the 
project`s content. This factors should be assessed, evaluated 
and classified. The project should be ready that such factors 
can appear and disappear on different stages of the life cycle. 

The stakeholders should be grouped by interests, their 
involvements by time and cooperation intensiveness. The 
stakeholders and their groups should be assessed in 
accordance with their interests and project aims. 
Stakeholder involvements and their impact should be taken 
into account during whole life cycle of the project. 

3 Conclusions 

The paper proposes the conceptual model elements, which 
can be used in transport system development projects with 
paying attention on features of the industry and taking into 
account stakeholders interest. Using such conceptual model 
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in early stages of the project life cycle will help to increase 
the stability and reliability of the project and will help on 

decision-making, even on late stages of project life cycle. 
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