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Abstract  

The given paper is dedicated to the determination of the value of project management implementation for all success-oriented 
organizations. It is defined that in the present-day context project management is related to the following of the best practices, adhering to 
approved standards and using processes to move an idea from the concept stage to the direct implementation. It is also revealed that modern 
project management approach not only integrates, but also coordinates the key strategic and operational dimensions of the organization 
activity to achieve long-lasting business success under conditions of high uncertainty. Finally, it is concluded that the prospective project 
management tools and techniques allow completion of the project as intended, getting it done in a most efficient way by minimizing costs 
and achieving the goals, directly related to customer needs. 
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1 Introduction 

The long-term survival of any organization requires strong 
alignment between its corporate strategy and ever-changing 
external and internal environment. It should be mentioned 
that such an alignment is usually affected by various 
projects, related to the internal reorganization of business, 
or new investments in production or service development. 
And hence, under pressure of resource constraints, more and 
more organizations all over the world tend to implement 
some project management tools and techniques, able to 
maximize the proportion of successful projects. 

2 Main part  

The recent literature review demonstrates that many 
scientists and researchers have defined what a project is, or 
should be, but the most authoritative definition of this term 
is that provided by Project Management Institute, where a 
project is “a temporary endeavor undertaken to create a 
unique product, service, or result” [1]. Moreover, any 
project “usually has a specific starting point and ending 
point, intending to accomplish specific objectives” [2], and 
“circumstances around ending point can result in project 
success or failure” [3]. 

During this study is was revealed that the notion of 
“project success” is the subject of fruitful discussions in the 
project management literature and now it can be associated 
with fulfilling time, cost and quality objectives [4]. 
Following this scientific position, we can assume that 
project success may be estimated by different stakeholders, 
and the criteria for measuring this indicator must necessarily 
reflect different views.  

In any case, successful projects are of great strategic 
importance to the survival of many business entities for 

several reasons. 
First of all, the accurate project timing and further 

successful project implementation can determine not only 
the organization’s competitive advantage, but also its ability 
to achieve long-lasting success through continuous change. 

Secondly, all projects, regardless of their type, size and 
location, consume various resources “that might 
be otherwise employed to the benefit of business 
organization” [5]. When implemented properly, these 
projects will produce an expected return on investment; that 
is why the main goal of any project management system is 
to transfer each project to the set of stable operations that 
will finally generate liquidity for the investors. 

Thirdly, the majority of projects normally involve the 
significant changes to the existing infrastructure and 
corporate culture of a certain organization. Thus, projects 
can be seen as a source of deviation from equivalence that 
can stimulate the need for change. 

Whatever the project is, it should be developed, 
implemented and monitored through project management 
tools and techniques to create an expected result in the 
organization. During the short period of time project 
management has become the prospective management 
approach, due to which for many organizations it can be 
easy to respond to change, as well as to facilitate the 
development of markets ahead of their close competitors. 

In fact, project management practices typically vary from 
one type of project to another. Different approaches are usually 
applied to various types of projects even within the one 
organization to adapt project management tools and techniques 
to the specific needs of each certain project (Table 1). 

To perform at their best, project managers need to make 
the most of tools aimed at business intelligence and 
analytics, business requirements, change management and 
project management, as well as a wide array of forms and 
templates [6].  
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TABLE 1 Project management tools and techniques that are advisable to use 
nowadays [completed on the basis of authors’ consideration] 

The main 
knowledge areas 

The most widespread project management 
tools and techniques 

Integration 
management 

Project selection, return on investment, 
payback period, project charter 

Scope 
management 

WBS, scope statement, quality function 
deployment, change request, scope change 
control, product review, performance 
measurement 

Cost management 
Cost estimating techniques, earned value 
management, cost change control system, 
performance measurement 

Quality 
management 

Benefit/cost analysis, flowcharting, cause-
and-effect diagram, cost of quality, Pareto 
diagram, control charts, trend analysis, 
quality audits, benchmarking, statistical 
sampling 

Time 
management 

PERT, GERT, Gantt charts, simulation, 
Monte Carlo analysis, milestones charts, 
variance analysis 

Risk management 
Risk matrix, Monte Carlo analysis, decision 
tree analysis, SWOT analysis, and Delphi, 
project risk audit, earned value management  

Human resource 
management 

Stakeholder analysis, responsibility matrix, 
team building activities, reward and 
recognition systems, project team directory 

The increase in demand for products and services in the 
markets in which the organizations compete, and the resource 
scarcity in many industries has greatly influenced the way 
business is done in the economic, social and related sectors, 
and has also changed the nature of the implemented projects. 

In other words, the focus has changed from simple project 
management to the more advanced management by projects, 
where numerous ongoing business operations of the 
organizations are treated as projects. As a result, a huge 
number of projects are characterized by the following features: 

• the technical complexity; 
• a huge diversity of human resource skills; 
• an intensive market research. 
And this is extremely important for achieving business 

success because what usually determines the success or 
failure of an organization is not how great the strategy is, it’s 
how well the approved plans get executed. 

3 Conclusions 

On the basis of the above considerations, it’s reasonable to 
assume that any project is typically defined as a set of 
interrelated activities having a specific starting point and 
ending point, and leading to a specific objective. The most 
important aspect in the given definition is that a project is 
intended as a temporary endeavor, unlike traditional 
business operations. 

In rapidly changing external business environment project 
management has become an important survival requirement 
for most small and large organizations. Nowadays project 
management is considered to be a management of change, 
while running ongoing business operations can be strongly 
identified with “business-as-usual”.  

Many organizations from various sectors of the 
economy today confirm the fact that management by 
multiple projects not only increases the efficiency and 
effectiveness of the organization as a whole, but also greatly 
improves the organizational outcomes. 

 

References  

 PMI 2000 A Guide to the Project Management Body of Knowledge 
Newtown Square, PA: Project Management Institute E-source: 
http://www.cs.bilkent.edu.tr/~cagatay/cs413/PMBOK.pdf   

 Itegi F M 2015 Improving organization performance: Project 
management approach sustainable development in face of globalization 
Journal of Entrepreneurship & Organization Management E-source: 
http://dx.doi.org/10.4172/2169-026X.1000155 

 Roseke B 2018 Project Schedule Management According to the 
PMBOK E-source: https://www.projectengineer.net/project-schedule-
management-according-to-the-pmbok/  

 Carvalho M M, et al. 2015 Project management and its effects on 

project success: Cross-country and cross-industry comparisons 
International Journal of Project Management E-source: 
http://dx.doi.org/10.1016/j.ijproman.2015.04.004 

 Goodpasture J C 2013 Maximizing project value: A project manager’s 
guide E-source: https://books.google.com.ua/books?id=-
hhFDwAAQBAJ&print 
sec=frontcover&hl=ru#v=onepage&q&f=false 

 Alexander M 2018 The 15 best project management tools for business 
E-source: https://www.cio.com/article/3233044/essential-project-
management-tools.html#tk.cio_rs  


