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Abstract  

Business model in innovation advancement is twofold. It helps managers also entrepreneurs to connect innovated products and technologies 
to realized output in current market face, second business model maybe source of innovation in and if itself. A business model easily 
defines how an organization creates, delivers and captures value, but for driving value creation both factors of business model (internal 
and external) needs to study while engaging with innovation. In this article, we will discuss iterative process designee and also try to 
highlight in detail two suggested methods for facilitating its implementations: service design (which helps to understand the external 
perspective of business model in more details) and Agile principal (which allows business model to respond swiftly). By using these two 
methods an organization create its wide value. 
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1 Introduction 

Innovation is a very vital and strong pillar to an 
organization’s development. But also space for innovation 
is often tightly sanctioned within organizations. As a result, 
potential value may be overlooked or disregarded.  

2 Overview 

Business model innovation impressively encourages 
overcoming this issue. And in the past few years business 
model has become a very important part of analysis in 
innovation studies. Business model in innovation 
advancement is twofold. It helps managers also 
entrepreneurs to connect innovated products and 
technologies to realized output in current market face, 
second business model maybe source of innovation in and 
if itself. A business model easily defines how an 
organization creates, delivers and captures value, but for 
driving value creation both factors of business model 
(internal and external) needs to study while engaging with 
innovation. In this article, we will discuss iterative process 
designee and also try to highlight in detail two suggested 
methods for facilitating its implementations: service design 
(which helps to understand the external perspective of 
business model in more details) and Agile principal (which 
allows business model to respond swiftly). By using these 
two methods an organization create its wide value. 

3 Decision 

As rapid changes in the new business environment are 
quickly becoming the new standard, organizations are facing 
to make take very fast decisions between innovating and 
becoming irrelevant. New competition, small barriers for new 
competitor participation and a well-informed customer base 
drive organizations toward the most obvious of both options: 

the innovation path. Innovation intuitively brings to mind 
imagery of scientists in lab coats fiddling with the latest 
technology. Mostly people take innovation as something that 
is done at the back-end of the organization. Moreover, there 
is a common misunderstanding that innovation is about 
developing new products and services only. 

Anyway recognizable this may sound, such assumptions 
immensely limit the necessary room for innovation within 
an organization, and the consequence is that the working 
field for innovators and their space for value creation both 
become very small. 

Innovation should update the organization’s entire 
business model in order to meet the challenges that come 
with change and should maximize value creation. This paper 
will propose a framework for doing so and relate it to 
already existing methodologies. If innovation stretches the 
entire business model of the organization and becomes 
everyone’s responsibility, defining whose job it seems 
unnecessary. However, doing so is an important part of 
assuming what we consider potential areas of 
implementation within our proposed approach to 
innovation.Taking the term organization in large view; one 
could argue that each department comprises its own smaller 
organization, which requires its own unique business model 
too. For instance, An IT department deals with (internal) 
customers and manages suppliers. Therefore, Innovation is 
obliged to span the entire business model of the IT 
department, not just software development or new 
technology sourcing. We can also use similar arguments for 
other parts of an organization. This plan for business model 
innovation therefore clearly reaches beyond strategic level 
and can be implemented as is required in practice. 

The main focused groups for business model innovation 
can best be described as follows: 

1. Main product and service providers are delivering 
a specific product or service as the main objective. 
So without this product or service, there is no value 
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for customers and in this manner no organization. All 
private or public enterprises, profits, and non-profits 
fall into this category. 

2. In-company customer-oriented product and 
service providers: works around one or more 
products or services. They help to hold the value of 
a core product or service and have an indirect but 
measurable relationship with revenues. They are 
normally Customer oriented and part of a larger 
organization. Customer care and communication 
Departments are great examples of such secondary 
product and service providers. 

3. In-company non-customer oriented product and 
service providers: got no direct relationship with the 
organization’s customers, but they are important to 
providing a product or service. Their internal focus, 
they should consider how they can help more and 
more client-focused parts of the organization deliver 
value. Examples are IT or logistics departments. 

A business model describes the method of how creates, 
delivers, and captures value. Value can be made on the level 
of an entire organization or within its departments and also 
can be on a personal level. Providing feasible value implies 
mapping out and innovating the underlying business model 
on a regular basis. 

4 Conclusion 

In the start of this article, its stating that a business model 
explains how one creates, delivers, and captures value. It 
consists of external and internal perspectives, both of which 
drive value creation. It is necessary to take both factors into 
account when working in innovation. 

External perspective: Customers, channels and 
relationships responsible for driving Revenues. 

Internal perspective: Resources, activities and 
partnerships responsible for incurring costs consequently, 
above its defined business model innovation as an 
experimental and iterative process in which four distinctive 
steps can be repeated until a satisfying result are achieved. 

Therefore, business model innovation as an 
experimental and iterative process in which four distinctive 
steps can be repeated until a satisfying result is achieved. 

Observe: gather information. 
Analyze: interpreting data. 
Design: designing and prioritizing solutions. 
Develop & test: developing and testing solutions. 
Implementation encouraged by Service Design and Agile 

reasoning standards alike. They individually help to understand 
the outer point of view so as to arrange the interior viewpoint 
and its capacity to react quickly. Likewise, adjusting Agile and 
Service Design allows organizations to create more value by 
innovating across the entire business model. 

The most crucial Service Design principles are: 
Customer-centric 
Co-creative 
Sequencing and evidencing 
Telescoping 
The crucial Agile principles are: 
Validity over reliability 
Working products and services 
Prioritization 
Interdisciplinary teams over functional domains 
As organizations are required to explore an environment 

trademarked by constant change, maneuverability becomes 
essential. Therefore this paper strive to help organizations 
walk the innovation path by suggesting a framework that can 
act as a compass rather than a rigid roadmap. Concluding this 
paper, we might want to give a summary containing the key 
takeaways in regards to business model innovation. 
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