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Abstract  

The article presents the strategy of providing information security in the context of anti-crisis management.  Implementation of strategic 
directions will allow enterprises to reduce possible material losses as well as to retain competitive advantages and positions on the market. 
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1 Introduction 

In modern economic conditions of instability of environment 
and risk it has been critical to perform diagnostics of crisis 
situations and define adaptation factors and internal resources 
of growth as well. The enterprises of the Ukrainian agri-food 
sector, in particular meat-processing, are no exception. 
Falling-off in domestic demand, exit from the Russian market, 
pseudo-reimbursement of this effect by inadequate EU 
market quotas, high migration rates of highly skilled 
employees, substantial reduction of raw material base and 
increase in prices of raw materials and electricity, high costs 
of transition to the European quality standards, etc. have led 
to the significant negative consequences for domestic meat-
processing enterprises (even under the conditions of perfectly 
formed internal environment). Transformation of enterprise is 
a process of economic and organizational changes and 
transformations of the business entity from the current state to 
the desired one (from the modelling of enterprise future state 
to the introduction of economic models) [3]. 

2 Overview 

This work discusses the advantages, disadvantages of 
providing information security in the context of anti-crisis 
management of enterprises: 

3 Decision 

The implementation of these transformations becomes a 
necessary condition for the successful operation of 
enterprises. To solve them, there are the following modern 
information systems: information systems of financial 
management and accounting, marketing information 
systems, human resources information systems, etc.  These 
systems automate various tasks: economic accounting of the 
released products, labor and salaries, production costs, fixed 
assets and intangible assets; management of production, 
inventories, orders, etc.  

Scientists define the term “information security” in various 

ways [3-6]. We have analyzed the elements of information 
security policy on the basis of research results (Fig. 1). 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIGURE 1 The elements of information security policy 

Characterizing the elements given in figure 1, we should 
specify that the core of information security is the denial of 
the factors that cause damage and the possible future crisis 
of meat-processing enterprise. 

Taking into consideration problems of the agri-food 
sector and meat processing in particular, we have proposed 
a strategy of providing information security in the context of 
anti-crisis management of meat-processing enterprises. 

The main elements of the strategy are given in figure 2. We 
have singled out such strategic directions as organizational and 
engineering support of information security. 

A strategic plan for providing information security in the 
context of anti-crisis management of meat-processing enterprises 
has been proposed. It consists of the following stages: 

1. The development of purpose and strategic objectives 
of the maintenance of privacy, integrity and suitability 
of economic information for effective anti-crisis 
management of meat- processing enterprises. 

2. Analysis of the external and internal environment, 
improvement of the strategic objectives of 
information support of anti-crisis management of 
meat-processing enterprises. 

3. The development of strategic directions of 

Information security policy is an implementation of measures related to 
eliminating the possibility of damaging properties of security object, which 

is conditioned by information and information infrastructure (security 
against threats) 
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information security support in the system of anti-
crisis management of meat-processing enterprises. 

4. Analysis of the implementation of the strategic plan 
and improvement of strategic directions of 
information security support in the system of anti-
crisis management of meat processing enterprises. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIGURE 2 Content of the strategy of providing information security in the 
context of anti-crisis management of meat-processing enterprises 

4 Conclusion 

We have identified the following threats to information 
security: accidental threats and threats caused by deliberate 
people activities among the reasons for the strategy 
development. The official documentation of an enterprise, 
which contains misinformation and out-of-time or 
inaccurate information are considered to be the threats. 
Accidental threats are mistakes that arise as a result of the 
equipment operation or due to a lack of personnel 
qualifications. Threats caused by deliberate people activities 
comprise plundering, public disclosure, leakage of 
economic information, unauthorized access to information 
resources, failure of technical support, computer viruses. 

Researches have proved that damage of enterprise 
intellectual property can result in loss of market positions, 
loss of continious and temporary competitive advantages or 
the reduction of trademark cost. That is why, it is necessary 
to make a decision on the basis of a qualitative assessment 
of the possible effects. 

We have proved the efficiency of information technology 
usage in the process of anti-crisis management. The necessity 
of providing information security in the context of anti-crisis 
management of meat-processing enterprises has been 
emphasized due to the fact that information technologies 
themselves serve as a source of risk. 
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External Internal 

Determination of factors supporting information privacy, integrity and 
suitability for effective anti-crisis management of meat processing 

enterprises 

Strategic directions 

Organizational support of 
information security: 

 
− analysis of external and 
internal threats; 
− cooperation with 
employees; 
− work with documents; 
− organization of 
regulations and protection 
− systematic control 

Engineering support of 
information security: 

 
− usage of technical means 
for collecting, processing, 
accumulation and storage of 
confidential information; 
− information protection; 
− systematic control. 


